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High Level View of Award Setup

Starting Point Terms & Conditions Finalized

Baseline:  113 days

Goal:  Reduce by 50%

Project Scope Boundaries:

End Point Bill Plan Set Up (Invoices can be sent out)
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Costs of Current State
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113 days
• Research delays
• “Temporarily” 

parked charges
• Delays to financial 

reports
• Invoices cannot be 

generated
• Delayed payments 

from sponsors

19 days
• Fewer research 

delays
• Fewer cost 

transfers
• Timelier financial 

reports
• Timelier invoices 

and sponsor 
payments 

• Easier closeouts

80%
reduction



Current Process: 
Front End = 34 Days / Back End = 79 Days
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Detailed Process Map with Measurements

Histogram - Award receipt to Status 5 
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RSP to Deans Setup Approval 
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 Dept. Approval back to Dean's
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From RSP Notified to Award Generated
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Histogram of Supervisor and Accountant Review Time
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How Solutions Fix the Current Process

Award Receipt to RSP - Status 5
Mean = 12 days
Most < 12 days
Max = 89 days

RSP to Dean’s Setup Approval
Mean= 6 days
Most < 14 days
Max = 32 days

Dept. Approval back to Dean’s
Mean = 6 days
Most < 12 days
Max = 77 days

Notify RSP to RSP Generate Award
Mean = 6 days

Most <10 but also medium and long clusters
Max = 34 days

Dean’s Approval 
to Dept Approval

Mean= 3 days
Most < 2 days
Max = 25 days

Dean’s 
to 

Notify 
RSP

Mean=1

From Award Initiated to Generation of Project ID
Mean = 34 days

Generate 
Award to File 

Creation
Mean = 1 day

Supervisor Review and Error Correction
Mean= 38 days

Awards with error detected = 6%
Time to correct error < 1 day

Accountant Review
Mean = 38 days

Awards with errors > 2/award
Time to correct errors in award < 1 day

From Award Generated to Bill Plan Complete
Mean = 79 days

File Creation 
to Supervisor

Mean = 1 day

Accountant 
Setup of Bill 

Plan
Mean = 1 day

Day Zero
Day 34

Project ID Created

Day 34

Day 113
Award Setup with  Bill 

Plan Complete

d) Eliminate supervisor review step before contract setup
s) Create workload management report

z) Make WISPER Help tool more evident and accessible 

p) Collect delinquent exception report
q) Report to remind SPO of pending records

bb) Email campus with unidentified awards list 
i) Create delegates table identifying collection specialist

j) Eliminate division response to notify RSP
k) Email reminder of pending protocols

l) Default PI in commitments section of project tab
m) Add required validation before dept can forward to SPO

n) Validate DDS/prog code match on new awards
o) Email reminder of delinquent collection tasks

v) Create dashboard of division reports

aa) Identify and list awards/units RSP will perform collection 

a) Create Dedicated Award Setup Team
b) Match awards to WISPER records every morning

c) Eliminate RSP review of new awards before collection step
t) Email PI/Dept status of pending proposals

y) Document award info and process on RSP website 
x) Add award info and process to Research 101 training 

w) Train campus on key personnel and commitments 

e) Refine Award Summary print report provided to acct.
f) Validate Award Summary print report rather than PS review

g) Enter fiscal terms during contract setup
h) Identify specific contract setup staff

r) Email acct. weekly identifying new projects in portfolio
u) Automate milestone entries

cc) Clarify milestone entry and remove acct tickler file 
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Average Award Setup Time
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Next Steps

Continue 
Implementation

Monitor 
Sustainability

Report to 
Deans’ 
Council
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Graduate SchoolGraduate School
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TTaabbllee  ooff  CCoonntteennttss  
  
EExxeeccuuttiivvee  SSuummmmaarryy  
  
IInnttrroodduuccttiioonn  ttoo  tthhee  RReeppoorrtt  
  
TThhee  CCuurrrreenntt  PPrroocceessss::    IIssssuueess  aanndd  DDaattaa  
  

1.1.  Summary  of  Current  Issues  Summary of Current Issues
  

CCoonncceerrnnss  IIddeennttiiffiieedd  bbyy  tthhee  SSttuuddyy  GGrroouupp  
SSttaakkeehhoollddeerr  NNeeeeddss  

  
    22..    DDaattaa  TTaabblleess  
  

##11..    AAggrreeeemmeenntt  PPrroocceessssiinngg  bbyy  CCoolllleeggee  aanndd  SSppoonnssoorr  TTyyppee  
##22..    AAggrreeeemmeenntt  PPrroocceessssiinngg  bbyy  CCoolllleeggee  aanndd  AAggrreeeemmeenntt  TTyyppee  
##33..    CCoommmmoonn  NNeeggoottiiaattiioonn  DDeellaayyss    
##44..    BBeenncchhmmaarrkk  DDaattaa  ––  OOtthheerr  LLeeaaddiinngg  RReesseeaarrcchh  IInnssttiittuuttiioonnss  
  

33..    RRoolleess  aanndd  RReessppoonnssiibbiilliittiieess  
  

CCuurrrreenntt  NNeeggoottiiaattiioonn  AAccttiivviittiieess  aaccrroossss  CCaammppuuss  
  

PPllaannnniinngg  ffoorr  IImmpprroovveedd  SSeerrvviicceess  
  

  11..    SSttuuddyy  GGrroouupp  RReeccoommmmeennddaattiioonnss  
  
  22..    OOrrggaanniizzaattiioonnaall  SSttrruuccttuurree  ffoorr  aann  IInndduussttrryy  CCoonnttrraaccttiinngg  GGrroouupp  
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EExxeeccuuttiivvee  SSuummmmaarryy  
  

TThhee  IInndduussttrryy  AAggrreeeemmeenntt  SSttuuddyy  GGrroouupp  wwaass  ccoonnssttiittuutteedd  bbyy  MMaarrttiinn  TT..  CCaaddwwaallllaaddeerr,,  DDeeaann  
ooff  tthhee  GGrraadduuaattee  SScchhooooll,,  ttoo  iiddeennttiiffyy  aann  aapppprrooaacchh  ffoorr  nneeggoottiiaattiinngg  aaggrreeeemmeennttss  wwiitthh  
iinndduussttrriiaall  ssppoonnssoorrss  tthhaatt  wwoouulldd  iimmpprroovvee  aanndd  sshhoorrtteenn  tthhee  pprroocceessss..    TThhee  SSttuuddyy  GGrroouupp  hhaass  
hheelldd  aa  sseerriieess  ooff  mmeeeettiinnggss  oovveerr  tthhee  llaasstt  eeiigghhtt  mmoonntthhss  ttoo  ddiissccuussss  tthhee  ccuurrrreenntt  pprroocceedduurreess  
ffoorr  mmaannaaggiinngg  iinndduussttrryy  aaggrreeeemmeennttss  aanndd  ttoo  mmaakkee  rreeccoommmmeennddaattiioonnss  ffoorr  aa  rreevviisseedd,,  
ssttrreeaammlliinneedd  aapppprrooaacchh..  
  
TThhee  SSttuuddyy  GGrroouupp  iinniittiiaallllyy  ccoolllleecctteedd  iinnffoorrmmaattiioonn  ffrroomm  kkeeyy  ssttaakkeehhoollddeerrss  aabboouutt  tthhee  aaccttiivviittiieess  
aassssoocciiaatteedd  wwiitthh  iinndduussttrryy  rreesseeaarrcchh  aanndd  iiddeennttiiffiieedd  ccuurrrreenntt  ccoonncceerrnnss  aabboouutt  tthhee  pprroocceessss..    
TThheerree  iiss  ssuubbssttaannttiiaall  eevviiddeennccee  ooff  oovveerrllaappppiinngg  rroolleess,,  lleennggtthhyy  ddeellaayyss,,  aanndd  uunncceerrttaaiinnttyy  
aabboouutt  tthhee  aapppplliiccaattiioonn  ooff  UUnniivveerrssiittyy  ppoolliiccyy  ttoo  ssppeecciiffiicc  ssiittuuaattiioonnss..    TThhee  OOffffiiccee  ooff  RReesseeaarrcchh  
aanndd  SSppoonnssoorreedd  PPrrooggrraammss  ((RRSSPP))  pprroovviiddeedd  ddaattaa  oonn  tthhee  pprroocceessssiinngg  ttiimmee  ffoorr  iinndduussttrryy  
aaggrreeeemmeennttss  bbyy  sscchhooooll  aanndd  ccoolllleeggee..    IInn  aaddddiittiioonn,,  tthheerree  iiss  iinnffoorrmmaattiioonn  aabboouutt  tthhee  
nneeggoottiiaattiioonn  ttiimmeelliinneess  bbyy  tthhee  ttyyppee  ooff  ssppoonnssoorr,,  iinncclluuddiinngg  iinndduussttrriiaall  ((ffoorr--pprrooffiitt))  ssppoonnssoorrss,,  
aanndd  tthhee  rreeccuurrrriinngg  ppooiinnttss  ooff  ddeellaayyss  aalloonngg  tthhee  ppaatthh  ttoo  aa  ffuullllyy  eexxeeccuutteedd  aaggrreeeemmeenntt..    AAss  
eexxppeecctteedd,,  tthhee  ddaattaa  iinnddiiccaattee  ssiiggnniiffiiccaanntt  nneeggoottiiaattiioonn  ddeellaayyss  bbyy  eevveerryy  ppaarrttiicciippaanntt::    RRSSPP,,  tthhee  
ssppoonnssoorr,,  ddeeaann’’ss  ooffffiiccee,,  tthhee  pprriinncciippaall  iinnvveessttiiggaattoorr,,  ccoommpplliiaannccee  ooffffiicceess,,  LLeeggaall  CCoouunnsseell,,  
aanndd  WWAARRFF..    TThhee  ddaattaa  ccoolllleeccttiioonn  pprroocceessss  aallssoo  eexxaammiinneedd  tthhee  ppllaacceemmeenntt  ooff  iinndduussttrryy  
nneeggoottiiaattiioonnss  aatt  sseevveenn  rreesseeaarrcchh  iinnssttiittuuttiioonnss  wwiitthh  aaccttiivvee  iinndduussttrryy  ppaarrttnneerrsshhiippss  aanndd  ffoouunndd  
ffiivvee  ooff  tthhee  sseevveenn  uunniivveerrssiittiieess  eessttaabblliisshheedd  tthhee  nneeggoottiiaattiioonn  ffuunnccttiioonn  wwiitthhiinn  aa  cceennttrraall  ooffffiiccee  
ooff  ssppoonnssoorreedd  pprrooggrraammss..  
  
TThhee  SSttuuddyy  GGrroouupp  rreeaacchheedd  ccoonnsseennssuuss  oonn  tthhee  nneeeedd  ttoo  ccrreeaattee  aa  ddeeddiiccaatteedd  ffuunnccttiioonn  ffoorr  
hhaannddlliinngg  iinndduussttrryy  aaggrreeeemmeennttss;;  ttoo  iimmpprroovvee  ccoommmmuunniiccaattiioonnss  wwiitthh  tthhee  ppaarrttiicciippaannttss,,  
iinncclluuddiinngg  tthhee  ddeevveellooppmmeenntt  ooff  ttrraaiinniinngg  pprrooggrraammss;;  ttoo  rreeqquueesstt  aaddddiittiioonnaall  rreessoouurrcceess  ttoo  
ffaacciilliittaattee  aann  iinndduussttrryy  ffooccuuss;;  aanndd  ttoo  iiddeennttiiffyy  mmeeaassuurreess  ooff  ssuucccceessss  ffoorr  aann  iimmpprroovveedd  
pprroocceessss..    TThhee  SSttuuddyy  GGrroouupp  aallssoo  ddeetteerrmmiinneedd  tthheerree  wwaass  aa  nneeeedd  ffoorr  aa  nneeww  oorrggaanniizzaattiioonnaall  
ssttrruuccttuurree  ttoo  ssuuppppoorrtt  nneeggoottiiaattiioonn  aaccttiivviittiieess..  
  
TThhrroouugghhoouutt  iittss  ddiissccuussssiioonnss,,  tthhee  ccoommmmiitttteeee  rreeccooggnniizzeedd  tthhaatt  tthhee  vvoolluummee  ooff  iinndduussttrryy  
aaggrreeeemmeennttss  ffoorr  tthhee  CCoolllleeggee  ooff  EEnnggiinneeeerriinngg  aanndd  tthhee  MMeeddiiccaall  SScchhooooll  mmeerriitteedd  aa  ddiiffffeerreenntt  
ttrreeaattmmeenntt  aanndd  ggrreeaatteerr  aauuttoonnoommyy..    AA  ssuubbccoommmmiitttteeee  mmeett  wwiitthh  DDeeaannss  CCaaddwwaallllaaddeerr,,  PPaauull  
PPeeeerrccyy,,  aanndd  PPaauull  DDeelluuccaa  ttoo  eexxpplloorree  ooppttiioonnss  ffoorr  mmaannaaggiinngg  tthhee  ccuurrrreenntt  aanndd  iinnccrreeaassiinngg  
vvoolluummee  ooff  iinndduussttrryy  rreesseeaarrcchh  wwiitthh  eennggiinneeeerriinngg  aanndd  mmeeddiicciinnee..    WWiitthh  tthhaatt  mmeeeettiinngg  tthhee  
SSttuuddyy  GGrroouupp’’ss  ggooaall  ooff  sshhoorrtteenniinngg  aanndd  ssttrreeaammlliinniinngg  tthhee  pprroocceessss  ccaammee  iinnttoo  ffooccuuss  wwiitthh  aann  
aapppprrooaacchh  cceenntteerreedd  oonn  tthhee  ccoonncceepptt  ooff  aa  hhiigghh--lleevveell  ddeecciissiioonn--mmaakkeerr  hheeaaddiinngg  aann  ooffffiiccee  ooff  
iinndduussttrryy  ccoonnttrraaccttiinngg  aanndd  llooccaatteedd  wwiitthhiinn  RRSSPP..    AAss  ppaarrtt  ooff  tthhiiss  ppllaann,,  EEnnggiinneeeerriinngg  aanndd  tthhee  
MMeeddiiccaall  SScchhooooll  wwoouulldd  hhaavvee  uunniiqquuee  rreellaattiioonnsshhiippss  wwiitthh  tthhee  iinndduussttrryy  ggrroouupp  aanndd  
ccoonnssiiddeerraabbllee  nneeggoottiiaattiinngg  aauutthhoorriittyy  wwhhiillee  ssttiillll  aaddhheerriinngg  ttoo  UUnniivveerrssiittyy  ppoolliicciieess  aanndd  
ssttaannddaarrddss..  
  
TThhiiss  RReeppoorrtt  ooff  tthhee  SSttuuddyy  GGrroouupp  ccoonnttaaiinnss  tthhee  mmaatteerriiaallss  ccoolllleecctteedd  dduurriinngg  ddeelliibbeerraattiioonnss  
aanndd  eexxpplliiccaatteess  tthhee  rreeccoommmmeennddaattiioonnss  ffoorr  iimmpprroovviinngg  tthhee  UUnniivveerrssiittyy’’ss  aapppprrooaacchh  ttoo  
nneeggoottiiaattiioonnss  wwiitthh  iinndduussttrriiaall  ssppoonnssoorrss..  
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IINNTTRROODDUUCCTTIIOONN  

  
TThhee  rreellaattiioonnsshhiipp  bbeettwweeeenn  uunniivveerrssiittiieess  aanndd  ccoorrppoorraattiioonnss  hhaass  bbeeeenn  tthhee  ssuubbjjeecctt  ooff  bbrrooaadd  
nnaattiioonnaall  ddiissccuussssiioonn  dduurriinngg  tthhee  llaasstt  ddeeccaaddee..    SSoommee  ccoommmmeennttaattoorrss  aanndd  ppuubblliicc  ffiigguurreess  
hhaavvee  ssttrreesssseedd  tthhee  nneeeedd  ffoorr  ssttrroonnggeerr  ccoollllaabboorraattiioonnss  wwiitthh  ccoorrppoorraattiioonnss  aass  aa  mmeeaannss  ttoo  
ddeevveelloopp  uunniivveerrssiittyy  tteecchhnnoollooggiieess  aanndd  ttaakkee  pprroodduuccttss  ttoo  tthhee  mmaarrkkeettppllaaccee..    TThhee  ccyycclliiccaall  
ffllaatttteenniinngg  ooff  tthhee  FFeeddeerraall  bbuuddggeett  ffoorr  rreesseeaarrcchh  hhaass  eennccoouurraaggeedd  tthhee  bbeelliieeff  tthhaatt  uunniivveerrssiittiieess  
mmuusstt  ffoorrggee  aa  bboonndd  ooff  sshhaarreedd  rreesseeaarrcchh  iinntteerreessttss  wwiitthh  oouurr  iinndduussttrriiaall  ssppoonnssoorrss  aass  aa  
pprriinncciippaall  mmeeaannss  ooff  ccoouunntteerraaccttiinngg  rreedduucceedd  ppuubblliicc  ffuunnddss  aanndd  iinnccrreeaasseedd,,  ccoossttllyy,,  aanndd  
bbuurrddeennssoommee  FFeeddeerraall  aaccccoouunnttaabbiilliittyy  rreeqquuiirreemmeennttss..  
  
OOnn  tthhee  ootthheerr  ssiiddee,,  ccrriittiiccss  hhaavvee  ssuuggggeesstteedd  tthhaatt  uunniivveerrssiittiieess  hhaavvee  ssoolldd--oouutt  tthheeiirr  vvaalluueess,,  
iiddeennttiittiieess,,  aanndd  eevveenn  tthheeiirr  rreesseeaarrcchh  tthhrroouugghh  tthhee  eessttaabblliisshhmmeenntt  ooff  oonnggooiinngg  aarrrraannggeemmeennttss  
wwiitthh  iinndduussttrriiaall  ssppoonnssoorrss..    TThhoossee  oobbsseerrvveerrss  nnoottee  tthhee  ““ccoorrrruuppttiioonn””  ooff  hhiigghheerr  eedduuccaattiioonn  bbyy  
ccaatteerriinngg  ttoo  tthhee  vveesstteedd  iinntteerreessttss  ooff  tthhee  pprriivvaattee  sseeccttoorr  aanndd  bbyy  tthhee  aaccaaddeemmyy’’ss  eemmuullaattiioonn  ooff  
aa  bbuussiinneessss  mmooddeell  ooff  iinnssttiittuuttiioonnaall  mmaannaaggeemmeenntt..  
  
AAmmiiddsstt  tthhiiss  oonnggooiinngg  ddeebbaattee,,  tthhee  UUnniivveerrssiittyy  ooff  WWiissccoonnssiinn--MMaaddiissoonn  iiss  ddiirreeccttiinngg  iittss  
aatttteennttiioonn  ttoo  tthhee  bbaallaannccee  bbeettwweeeenn  tthhoossee  ttwwoo  ccoonnttrraaddiiccttoorryy  vviieewwppooiinnttss..    TThhee  UUnniivveerrssiittyy  
mmuusstt  ccoonnttiinnuuee  ttoo  ffooccuuss  oonn  tthhee  ppoolliicciieess  tthhaatt  pprrootteecctt  tthhee  iinntteerreessttss  ooff  tthhee  UUnniivveerrssiittyy  aanndd  iittss  
rreesseeaarrcchheerrss  wwhhiillee  aallssoo  rreeccooggnniizziinngg  tthhee  nneeeedd  ffoorr  iinndduussttrriiaall  ppaarrttnneerrsshhiippss..    TThheessee  
rreellaattiioonnsshhiippss  aarree  vviittaall  ttoo  aaddvvaannccee  oouurr  rreesseeaarrcchh  pprrooggrraammss  aanndd  ttoo  aassssiisstt  iinn  ddeevveellooppiinngg  
UUnniivveerrssiittyy  tteecchhnnoollooggiieess  ffoorr  ppuubblliicc  uussee..    TThheerree  iiss  cclleeaarr  rreeccooggnniittiioonn  tthhaatt  UUnniivveerrssiittyy  
rreesseeaarrcchh  iiss  oofftteenn  eennhhaanncceedd  bbyy  cclloossee  rreellaattiioonnsshhiippss  ttoo  tthhee  ccoorrppoorraattee  sseeccttoorr  aanndd  tthhee  
ssuubbsseeqquueenntt  aacccceessss  ttoo  ssuucchh  rreessoouurrcceess  aass  ccrriittiiccaall  tteecchhnnoollooggiieess  ddeevveellooppeedd  bbyy  
ccoorrppoorraattiioonnss,,  ssttaattee--ooff--tthhee--aarrtt  iinnssttrruummeennttaattiioonn,,  sscciieennttiiffiicc  eexxppeerrttiissee,,  aanndd  sskkiillllss  aatt  rreesseeaarrcchh  
aanndd  ddeevveellooppmmeenntt  aaccttiivviittiieess..    
  
TThhee  IInndduussttrryy  AAggrreeeemmeenntt  SSttuuddyy  GGrroouupp  wwaass  ffoorrmmeedd  ttoo  iinnvveessttiiggaattee  aa  pprreevvaaiilliinngg  ccoonncceerrnn  
tthhaatt  tthhee  UUnniivveerrssiittyy’’ss  rreellaattiioonnsshhiippss  wwiitthh  iinndduussttrryy,,  aass  rreepprreesseenntteedd  bbyy  oouurr  vvaarriioouuss  rreesseeaarrcchh  
aaggrreeeemmeennttss,,  aarree  iinn  nneeeedd  ooff  aatttteennttiioonn  aanndd  iimmpprroovveemmeenntt..    AAss  ffuunnddiinngg  ffoorr  tthhee  rreesseeaarrcchh  
iinnffrraassttrruuccttuurree  hhaass  llaaggggeedd  ffaarr  bbeehhiinndd  tthhee  ggrroowwtthh  ooff  rreesseeaarrcchh  ggrraannttss  aanndd  ccoonnttrraaccttss,,  tthhee  
ccaammppuuss  hhaass  ssoommeewwhhaatt  nneegglleecctteedd  oouurr  iinndduussttrriiaall  ssppoonnssoorrss  aanndd  tthhee  ffaaccuullttyy  wwhhoo  ffiinndd  
ccoonnssiiddeerraabbllee  ssuucccceessss  wwiitthh  tthheemm..    IItt  iiss  ttiimmee  ttoo  ttuurrnn  oouurr  ffooccuuss  ttoo  oouurr  ccoorrppoorraattee  
iinntteerraaccttiioonnss..  
  
TThhrroouugghhoouutt  tthhee  mmeeeettiinnggss  ooff  tthhee  SSttuuddyy  GGrroouupp,,  tthhee  cceennttrraall  qquueessttiioonn  hhaass  bbeeeenn,,  ““HHooww  ccaann  
wwee  iimmpprroovvee  tthhee  nneeggoottiiaattiioonn  ooff  iinndduussttrryy  aaggrreeeemmeennttss??””    OOuurr  rreessppoonnssee  iiss  mmuullttiiffaacceetteedd  aanndd  
rreefflleeccttss  tthhee  ccoommpplleexxiittyy  ooff  tthhee  UUnniivveerrssiittyy’’ss  ccuullttuurree  aanndd  pprroocceesssseess  aass  wweellll  aass  tthhee  ppaarrttiiccuullaarr  
nnaattuurree  ooff  iinndduussttrriiaall  ssppoonnssoorrss..    TThhiiss  ddooccuummeenntt  bbeeggiinnss  bbyy  pprroovviiddiinngg  aa  nnuummbbeerr  ooff  ppiieecceess  ooff  
iinnffoorrmmaattiioonn  tthhaatt  ddeessccrriibbee  wwhhaatt  wwee  aarree  ddooiinngg  nnooww,,  aanndd  tthheenn  iitt  ttuurrnnss  ttoo  sseevveerraall    mmooddeellss  
ffoorr  ffuuttuurree  ddiirreeccttiioonnss..      
  
AA  ssoolluuttiioonn  ffoorr  tthhiiss  ccaammppuuss,,  oonnee  tthhaatt  wwiillll  iimmpprroovvee  oouurr  rreellaattiioonnsshhiippss  wwiitthh  iinndduussttrriiaall  
ssppoonnssoorrss,,  ccaannnnoott  oovveerrllooookk  tthhee  ddiiffffeerriinngg  aapppprrooaacchheess  ttoo  rreesseeaarrcchh  aaccrroossss  oouurr  ccoolllleeggeess  aanndd  
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sscchhoooollss..    TThhee  mmaaggnniittuuddee  ooff  iinndduussttrriiaall  rreesseeaarrcchh  vvaarriieess  ssiiggnniiffiiccaannttllyy  aammoonngg  ccaammppuuss  uunniittss,,  
aanndd  ddiissssaattiissffaaccttiioonn  iiss  ssttrroonnggeesstt  iinn  tthhoossee  ccoolllleeggeess  wwhheerree  tthhee  vvoolluummee  ooff  iinndduussttrriiaall  
rreesseeaarrcchh  iiss  hhiigghheesstt..    TThheerree  iiss  cceerrttaaiinnllyy  aa  nneeeedd  ttoo  mmaaiinnttaaiinn  ccoommmmoonn  ppoolliiccyy  iinntteerrpprreettaattiioonn  
aanndd  ssoommee  ppooiinnttss  ooff  iinntteerrsseeccttiioonn,,  bbuutt  iitt  mmaayy  nnoott  bbee  ppoossssiibbllee  ffoorr  eeaacchh  ccoolllleeggee  ttoo  ooppeerraattee  iinn  
pprreecciisseellyy  tthhee  ssaammee  mmaannnneerr..    IItt  wwiillll  bbee  nnoo  ssuurrpprriissee,,  tthheenn,,  ttoo  ffiinndd  tthhee  SSttuuddyy  GGrroouupp  hhaass  
ttrriieedd  ttoo  iiddeennttiiffyy  ssoolluuttiioonnss  tthhaatt  aallllooww  ooppttiimmaall  fflleexxiibbiilliittyy  wwiitthhiinn  tthhee  nneeww  mmooddeell..      
  
TThhrroouugghhoouutt  tthhee  ddiissccuussssiioonnss  ooff  tthhee  SSttuuddyy  GGrroouupp,,  oonnee  tthheemmee  hhaass  bbeeeenn  rreeppeeaatteedd::    tthhee  
nneeeedd  ffoorr  ggoooodd  ccoommmmuunniiccaattiioonnss..    TThhee  SSttuuddyy  GGrroouupp  iiss  cclleeaarr  tthhaatt  uunnddeerrllyyiinngg  aannyy  
oorrggaanniizzaattiioonnaall  mmooddeell  ffoorr  iinndduussttrryy  ccoonnttrraaccttiinngg  iiss  tthhee  ccrriittiiccaall  nneecceessssiittyy  ooff  eessttaabblliisshhiinngg  aanndd  
mmaaiinnttaaiinniinngg  rreellaattiioonnsshhiippss  ––  wwiitthh  ffaaccuullttyy,,  tthhee  ccoolllleeggeess,,  aanndd  iinndduussttrriiaall  ssppoonnssoorrss..    AA  ggoooodd  
nneeggoottiiaattiioonn  rreeqquuiirreess  ssoouunndd  kknnoowwlleeddggee  ooff  tthhee  rreesseeaarrcchheerr’’ss  ggooaallss,,  tthhee  mmiissssiioonn  aanndd  
pprriioorriittiieess  ooff  tthhee  iinnddiivviidduuaall  ccoolllleeggeess  aanndd  tthhee  UUnniivveerrssiittyy  aanndd  tthhee  ssppeecciiffiicc  iinntteerreessttss  ooff  tthhee  
iinndduussttrriiaall  ppaarrttnneerr  iinn  eeaacchh  sseettttiinngg..    WWiitthhoouutt  aa  sseerriioouuss,,  eennggaaggeedd  uunnddeerrssttaannddiinngg  ooff  tthhee  
ppeerrssppeeccttiivveess  ooff  aallll  tthhee  ppaarrttiicciippaannttss  iinn  iinndduussttrryy  rreesseeaarrcchh,,  aa  nneeww  aapppprrooaacchh  ccaannnnoott  bbee  
wwiiddeellyy  aacccceepptteedd..  



  

IInndduussttrryy  AAggrreeeemmeenntt  SSttuuddyy  GGrroouupp      PPaaggee  55  
  

SSuummmmaarryy  ooff  CCuurrrreenntt  IIssssuueess  
  

SSttuuddyy  GGrroouupp  OObbsseerrvvaattiioonnss  
TThhee  SSttuuddyy  GGrroouupp  hhaass  hheeaarrdd  ffrroomm  PPII’’ss,,  ddeeppaarrttmmeennttss,,  sscchhoooollss  aanndd  ccoolllleeggeess,,  ssppoonnssoorrss,,  
aanndd  ootthheerr  iinntteerreesstteedd  ssttaakkeehhoollddeerrss  tthhaatt  tthhee  ccuurrrreenntt  pprroocceessss  ffoorr  nneeggoottiiaattiinngg  aaggrreeeemmeennttss  
wwiitthh  iinndduussttrriiaall  ssppoonnssoorrss  iiss  ccoommpplliiccaatteedd,,  iinneeffffiicciieenntt,,  ssllooww,,  aanndd  ffrruussttrraattiinngg  ttoo  UUnniivveerrssiittyy  
ppaarrttiicciippaannttss  aanndd  iinndduussttrryy  ssppoonnssoorrss..    AA  ssiiggnniiffiiccaanntt  aammoouunntt  ooff  ssttaaffff  ttiimmee  iiss  ddeevvootteedd  ttoo  tthhee  
pprrootteeccttiioonn  ooff  tthhee  UUnniivveerrssiittyy’’ss  lloonngg--tteerrmm  iinntteerreessttss  wwiitthh  rreessppeecctt  ttoo  rreesseeaarrcchh  ppoolliiccyy  aanndd  
iinntteelllleeccttuuaall  pprrooppeerrttyy  rriigghhttss,,  bbuutt  tthhee  pprroocceessss  ddooeess  nnoott  ccoonnttrriibbuuttee  ttoo  eennhhaanncciinngg  
rreellaattiioonnsshhiippss  wwiitthh  ccoorrppoorraattee  ssppoonnssoorrss..    TThhiiss  ddrraafftt  pprrooppoossaall  iiss  ddeessiiggnneedd  ttoo  aaddddrreessss  tthhee  
iissssuueess  aanndd  ccoonncceerrnnss  aarriissiinngg  ffrroomm  tthhee  ffoolllloowwiinngg  ccoonnttrriibbuuttiinngg  ffaaccttoorrss::      
  

  Good  communications  are  at  the  heart  of  a  successful  experience,  and  current  
models  need  improvement.  
Good communications are at the heart of a successful experience, and current
models need improvement.

  The  negotiation  process  varies  among  schools  and  colleges.  The negotiation process varies among schools and colleges.
  Processing  time  for  agreements  needs  to  be  shortened.  Processing time for agreements needs to be shortened.
  Roles  and  responsibilities  are  not  clearly  defined.  Roles and responsibilities are not clearly defined.
  There  may  be  several  levels  of  review  and  numerous  handoffs  with  considerable  

duplicative  effort.    
There may be several levels of review and numerous handoffs with considerable
duplicative effort.

  “Expertise”  exists  in  different  functional  areas  across  the  University.  “Expertise” exists in different functional areas across the University.
  Agreements  are  not  logged  into  the  electronic  tracking  system  until  after  several  

levels  of  review.  
Agreements are not logged into the electronic tracking system until after several
levels of review.

  Multiple  levels  of  review  are  involved  in  the  negotiation  process  and  multiple  
people  are  contacting  the  sponsoring  companies.  
Multiple levels of review are involved in the negotiation process and multiple
people are contacting the sponsoring companies.
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SSttaakkeehhoollddeerr  NNeeeeddss    
EEvveerryyoonnee  iinnvvoollvveedd  iinn  iinndduussttrryy  nneeggoottiiaattiioonnss  bbrriinnggss  aa  ddiiffffeerreenntt  ppeerrssppeeccttiivvee,,  ccoonnttrriibbuuttiinngg  ttoo  
tthhee  ccoommpplleexxiittyy  ooff  tthhee  pprroocceessss..    TThhee  ssppoonnssoorr,,  pprriinncciippaall  iinnvveessttiiggaattoorr,,  aaccaaddeemmiicc  
ddeeppaarrttmmeenntt,,  DDeeaann  oorr  DDiirreeccttoorr’’ss  ooffffiiccee,,  RRSSPP,,  LLeeggaall  CCoouunnsseell,,  aanndd  WWAARRFF  aallll  hhaavvee  aa  ssttaakkee  
iinn  tthhee  wwaayy  tthhee  pprroocceessss  wwoorrkkss  aanndd  tthhee  oouuttccoommeess  iitt  pprroodduucceess..    EEaacchh  ppaarrttyy  hhaass  ssoommeewwhhaatt  
ddiiffffeerreenntt  ggooaallss  ffoorr  tthhee  pprroocceessss..    TThhee  iiddeeaass  ddiissccuusssseedd  iinn  SSttuuddyy  GGrroouupp  mmeeeettiinnggss  aabboouutt  tthhee  
ssttaakkeehhoollddeerr  nneeeeddss  aarree  ssuummmmaarriizzeedd  bbeellooww::  

  

SSppoonnssoorr  PPII  SScchhooooll//CCoolllleeggee//DDeepptt  UUWW//WWAARRFF  
  Consistent  policy  Consistent policy
  Speed  Speed
  Consistent  

contact  person    
Consistent
contact person

  Access  to  the  
decision-maker  
Access to the
decision-maker

  Personal  
relationships  
Personal
relationships

  Both  Sponsor  
and  University  to  
understand  the  
importance  of  
the  issues  and  of  
having  common  
goals  and  
expectations  

Both Sponsor
and University to
understand the
importance of
the issues and of
having common
goals and
expectations

  Agreement  
meets  the  
industry  standard  
of  fairness    

Agreement
meets the
industry standard
of fairness

  Funding  for  
research  
Funding for
research

  Speed  Speed
  Protection  of  

publishing  
and  IP  rights  

Protection of
publishing
and IP rights

  Building  block  
for  additional  
research  

Building block
for additional
research

  Knowledge  of  
the  contract  
terms  (e.g.,  
invoicing)  

Knowledge of
the contract
terms (e.g.,
invoicing)

  Limitations  
and  rights  
related  to  
obligations  to  
UW  

Limitations
and rights
related to
obligations to
UW

  Act  as  liaison  
between  RSP  and  PI  
Act as liaison
between RSP and PI

  Consistent  campus  
rules  
Consistent campus
rules

  Know  their  role  Know their role
  Understand  what  

campus  needs  
Understand what
campus needs

  Good  relationship  
with  sponsor  
Good relationship
with sponsor

  Sound  fiscal  
management  of  
project    

Sound fiscal
management of
project

  Risk  protection  Risk protection
  Scope  of  project  

consistent  with  
mission  

Scope of project
consistent with
mission

  Consistent  
application  of  
policy  

Consistent
application of
policy

  Develop  and  
disseminate  
knowledge  

Develop and
disseminate
knowledge

  Obligations  
fulfilled  
Obligations
fulfilled

  Protect  and  
advance  
intellectual  
property  for  
UW  

Protect and
advance
intellectual
property for
UW

  Protect  and  
advance  the  
University’s  
research  
goals  

Protect and
advance the
University’s
research
goals
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DDaattaa  TTaabblleess  
  
TThhee  iinnffoorrmmaattiioonn  oonn  tthhee  ffoolllloowwiinngg  ppaaggeess  hhaass  bbeeeenn  ccoommppiilleedd  ffoorr  rreevviieeww..  PPlleeaassee  nnoottee  tthhaatt  
oonnllyy  tthhee  ccoolllleeggeess  wwiitthh  ssiiggnniiffiiccaanntt  vvoolluummee  ooff  iinndduussttrryy  aaggrreeeemmeennttss  aarree  ssppeecciiffiieedd;;  ootthheerr  
ccoolllleeggeess  aarree  pprreesseenntteedd  iinn  tthhee  aaggggrreeggaattee..  AAllll  ddaattaa  aarree  ffoorr  FFYY0055::  
  

TTaabbllee  ##11::    AAggrreeeemmeenntt  PPrroocceessssiinngg  bbyy  TTyyppee  ooff  AAggrreeeemmeenntt  
  
TTaabbllee  ##22::    AAggrreeeemmeenntt  PPrroocceessssiinngg  bbyy  TTyyppee  ooff  SSppoonnssoorr  
  
TTaabbllee  ##33::    CCoommmmoonn  NNeeggoottiiaattiioonn  DDeellaayyss  
  
TTaabbllee  ##44::    BBeenncchhmmaarrkk  DDaattaa  ––  LLeeaaddiinngg  RReesseeaarrcchh  IInnssttiittuuttiioonnss  



  

College CALS ENGR GRAD L & S MED OTHERS Totals

Research Agreements
Total Agreements 160 134 66 122 212 125 819
Total Days Processing 125 100 146 85 60 72 92
RSP Days Processing 79 42 96 52 20 29 47
Days Agreement on Hold 46 58 50 33 40 43 44

Confidentiality Agreements
Total Agreements 9 54 24 3 126 15 231
Total Days Processing 61 51 33 54 61 66 56
RSP Days Processing 9 4 6 8 6 3 5
Days Agreement on Hold 52 47 27 46 55 63 51

Clinical Trial Agreements
Total Agreements 0 0 3 0 218 23 244
Total Days Processing 0 0 80 0 153 339 11
RSP Days Processing 0 0 4 0 22 11 20
Days Agreement on Hold 0 0 76 0 132 327 150

Material Transfer Agmnts
Total Agreements 71 2 28 5 154 39 299
Total Days Processing 106 21 57 101 66 73 76
RSP Days Processing 10 4 5 12 6 5 7
Days Agreement on Hold 96 17 52 89 60 67 69

Miscellaneous Other
Total Agreements 21 22 8 25 83 121 280
Total Days Processing 37 90 25 107 36 62 65
RSP Days Processing 3 8 6 35 6 8 10
Days Agreement on Hold 33 81 20 72 30 70 55

All Agreements
Total Agreements 265 215 129 157 796 325 1887
Total Days Processing 113 86 95 88 84 93 91
RSP Days Processing 56 29 51 47 14 16 27
Days Agreement on Hold 58 57 45 41 70 77 64

Table 1 Notes:  See next page

Table 1:  Agreement Processing by Type of Agreement
FY 2005*
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Table 1 Notes: 

This Table does NOT include any data about Federal grants.
Research Agreements includes all contracts and sub-contracts, including industry-sponsored research

agreements, as well as subawards stemming from grants.  They do NOT include
any Federal grants.  The category DOES include Federal contracts and Federal flow-through
funds the University receives from third-parties in the form of subawards and sub-contracts.

Miscellaneous Other category includes agreements which do not fall in the other categories, such as
purchase orders, fee-for-service and non-monetary agreements.  Examples include awards
to the State Lab of Hygiene and contracts to the Wisconsin Veterinary Diagnostics Lab.

Total Agreements means the number of Agreements completed, signed by the sponsor, 
compliance approvals in place, and a permanent account created in FY 2005.

Total Days Processing means the average number of days from the time an agreement was logged into
the PALS tracking system in RSP until it was signed by the sponsor, all compliance approvals
were in place, and a permanent account was created.

RSP Days Processing means the average number of days, including partial days, RSP performed some
activity on the agreement or was preparing to work on the agreement.

Days Agreement on Hold refers to the average days an agreement is outside of RSP, that is, the days
RSP is waiting for a response from another participant, including sponsors, PI's, deans' offices, etc.

* Data are for FY 2005 YTD through June 27, 2005.  Agreements are not tracked until they reach RSP.
Due to rounding and the use of partial days, the numbers in the table may not always add to the totals.
Source of Data:  PALS Database
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College CALS ENGR GRAD L & S MED OTHERS Totals

For-Profit Sponsors
Total Agreements 56 107 41 21 386 90 701
Total Days Processing 78 84 63 115 97 118 94
RSP Days Processing 16 25 20 51 13 7 16
Days Agreement on Hold 62 59 43 64 84 111 79

Non-Profit Sponsors
Total Agreements 67 42 39 61 172 79 460
Total Days Processing 114 86 105 68 63 70 78
RSP Days Processing 56 30 71 40 14 19 31
Days Agreement on Hold 58 56 34 29 49 51 47

Public Sponsors
Total Agreements 119 49 40 59 163 109 539
Total Days Processing 128 97 123 103 48 69 86
RSP Days Processing 78 43 73 56 12 21 40
Days Agreement on Hold 50 54 50 47 37 48 46

All Agreements
Total Agreements 265 215 129 157 796 325 1887
Total Days Processing 113 86 95 88 84 93 91
RSP Days Processing 56 29 51 47 14 16 27
Days Agreement on Hold 58 57 45 41 70 77 64

Table 2 Notes

This Table does NOT include any data about Federal grants.
For-profit sponsor simply means an organization established or operated with the intention of making 

a profit.  These sponsors are business or industrial sponsors, such as Pfizer, General
Motors, Genentech, etc.

Non-profit sponsor may be formally incorporated as a not-for-profit corp or it may be a foundation, charity,   
or association.  Examples include American Cancer Society, Wisc. Carrot Growers, etc.

Public sponsors are governmental agencies, such as NIH, NSF, State of Wisc, etc.  If funding
originates with a public entity but flows through a private entity to UW, the award is treated as 
Public in this database.

Total Agreements means the number of Agreements completed, signed by the sponsor, 
compliance approvals in place, and a permanent account created in FY 2005.

Total Days Processing means the average number of days from the time an agreement was logged into
the PALS tracking system in RSP until it was signed by the sponsor, all compliance approvals
were in place, and a permanent account was created.

RSP Days Processing means the average number of days, including partial days, RSP performed some
activity on the agreement or was preparing to work on the agreement.

Days Agreement on Hold refers to the average days an agreement is outside of RSP, that is, the days
RSP is waiting for a response from another participant, including sponsors, PI's, deans' offices, etc.

Due to rounding and the use of partial days, the numbers in the table may not always add to the totals.
* Data are for FY 2005 YTD through June 27, 2005.  Agreements are not tracked until they reach RSP.

Source of Data:  PALS Database

Table 2:  Agreement Processing by Type of Sponsor
FY 2005*
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TTaabbllee  33::    CCoommmmoonn  NNeeggoottiiaattiioonn  DDeellaayyss  
  

TThhee  PPAALLSS  ((PPrree--aawwaarrdd  LLooggiinn  SSyysstteemm))  ddaattaabbaassee  iinn  RRSSPP  ccoolllleeccttss  iinnffoorrmmaattiioonn  aabboouutt  aallll  tthhee  
ssttaaggeess  ooff  aaggrreeeemmeenntt  nneeggoottiiaattiioonn  ffrroomm  tthhee  ttiimmee  aann  aaggrreeeemmeenntt  iiss  rreecceeiivveedd  iinn  RRSSPP..    OOnnccee  
aann  aaggrreeeemmeenntt  iiss  llooggggeedd  iinn,,  RRSSPP  ttrraacckkss  iittss  ppaatthh  aass  iitt  mmoovveess  aammoonngg  tthhee  ppaarrttiicciippaannttss  iinn  aa  
nneeggoottiiaattiioonn..    TThhee  lliisstt  ooff  ppaarrttiicciippaannttss  mmaayy  iinncclluuddee,,  iinn  aaddddiittiioonn  ttoo  RRSSPP,,  tthhee  PPII,,  ddeeppaarrttmmeenntt,,  
ddeeaann’’ss  ooffffiiccee,,  WWAARRFF,,  LLeeggaall  CCoouunnsseell,,  vvaarriioouuss  ccoommpplliiaannccee  ooffffiicceess,,  aanndd,,  ooff  ccoouurrssee,,  tthhee  
ssppoonnssoorr..  
  
WWhhiillee  tthheerree  iiss  eevviiddeennccee  ooff  aa  ssiiggnniiffiiccaanntt  nnuummbbeerr  ooff  hhaanndd--ooffffss  ffoorr  aannyy  ssiinnggllee  aaggrreeeemmeenntt,,  
tthhee  ttrraacckkiinngg  iinnffoorrmmaattiioonn  iiss  mmaaiinnttaaiinneedd  oonnllyy  bbyy  RRSSPP  aanndd  tthheerreeffoorree  ddooeess  nnoott  nneecceessssaarriillyy  
pprroovviiddee  aa  rreeccoorrdd  ooff  tthhee  aaccttiivviittyy  iinn  ootthheerr  ooffffiicceess..    FFoorr  eexxaammppllee,,  RRSSPP  mmaayy  sseenndd  aann  
aaggrreeeemmeenntt  wwiitthh  ccoommpplleexx  IIPP  rreeqquuiirreemmeennttss  ttoo  WWAARRFF  ffoorr  rreevviieeww  aanndd  ccoommmmeenntt..    TThhee  PPAALLSS  
ssyysstteemm  wwiillll  rreeccoorrdd  tthhaatt  tthhee  pprroojjeecctt  iiss  oonn  hhoolldd  aanndd  tthheenn  ccoouunntt  tthhee  ddaayyss  uunnttiill  tthhee  
aaggrreeeemmeenntt  ccoommeess  bbaacckk  ttoo  RRSSPP..    HHoowweevveerr,,  tthheerree  iiss  nnoo  aabbiilliittyy  ffoorr  WWAARRFF  ttoo  nnoottee  tthhee  
aaccttiivviittyy  WWAARRFF  iinniittiiaatteess  oonnccee  aann  aaggrreeeemmeenntt  iiss  rreecceeiivveedd  ffrroomm  RRSSPP..  CCoommmmoonn  ccaauusseess  ooff  
ddeellaayyss  iinn  tthhiiss  eexxaammppllee  mmiigghhtt  ddeerriivvee  ffrroomm  tthhee  nneeeedd  ffoorr  tthhee  PPII  aanndd  tthhee  ssppoonnssoorr  ttoo  rreevviieeww  
aanndd  ccoommmmeenntt  oonn  aa  pprrooppoosseedd  aammeennddmmeenntt..  
  
GGiivveenn  tthhee  lliimmiittaattiioonnss  ooff  tthhee  ccuurrrreenntt  ttrraacckkiinngg  ssyysstteemm,,  tthhee  SSttuuddyy  GGrroouupp  bbeelliieevveess  tthhee  bbeesstt  
rreeccooggnniittiioonn  ooff  tthhee  ccaatteeggoorriieess  ooff  ddeellaayyss  iiss  ssiimmppllyy  aa  rreeccoorrdd  ooff  tthhee  pprriinncciippaall  ppooiinnttss  wwhheerree  
aann  aaggrreeeemmeenntt  mmaayy  ssttoopp  aalloonngg  iittss  ppaatthh  ttoo  ccoommpplleettiioonn..    TThhee  ffoolllloowwiinngg  llooccaattiioonnss  aarree  tthhoossee  
wwhheerree  aann  aaggrreeeemmeenntt  mmaayy  bbee  rreevviieewweedd  aanndd  aa  ddeellaayy  wwiillll  eennssuuee::  
  

••  Sponsor  Sponsor
••  Compliance  offices  Compliance offices
••  Dean’s  Office  Dean’s Office
••  Principal  Investigator  Principal Investigator
••  Office  of  Clinical  Trials  Office of Clinical Trials
••  Legal  Counsel  Legal Counsel
••  WARF  WARF



  

  
 

Univ. 
(Industry 

Rank) 

R&D 
Volume

* 

Industry 
Negotiations 

Reporting Lines Agreements 
Handled 

Staff 

Duke (1) $99,807 Office of 
Research 
Services 
 
Office of 
Science and 
Technology 

Vice Provost for 
Research 
 
 
Dean of Medical School 

All except MedSchool 
and MTAs 
 
 
All MTAs for campus, 
all negotiations for the 
Medical School 
 

3 
 
 
? 
 

MIT (2) $88,626 Industrial 
Negotiations 
group in OSP 

OSP reports to the Vice 
President for Research 

All research 
agreements and all 
CDAs.  MTAs are 
handled jointly with IP 
Counsel.  MIT does 
clinical research but 
not clinical trials. 
 

5 in  IND 
group 

Georgia 
Tech (4) 

$55,802 Industry 
Contracting 
Office in OSP 

ICO is part of OSP, 
which reports to the 
Assoc. Vice Provost for 
Research.  Office of 
Technology Licensing 
also reports to AVP for 
Research.  All these 
offices are part of the 
Ga. Tech Research 
Corporation, which 
handles all sponsored 
programs for Ga. Tech 

Research agreements, 
CDAs, MTAs.  No 
mention of CTAs. 

5.0 in 
ICO 

Washingto
n (7) 
 
 

$46,702 Office of 
Sponsored 
Programs 

Vice Provost for 
Research 
 
 

Research agreements, 
CTAs and MTAs 
related to funded 
projects. 

32 - 1.5 
dedicate
d to 
CTAs 
 

Stanford 
(8) 

$39,110 Industry 
Contracts 
Office 
 
OSP 

Office of Technology 
Licensing 

Research agreements, 
MTAs 
 
CTAs 

4 in ICO 

UC San 
Francisco 
(9) 

$33,577 Division within 
Office of 
Sponsored 
Programs 
 

Executive Vice 
Chancellor 

Research agreements, 
CDAs, MTAs, CTAs 

7+Mgr 

Minnesota 
(19) 

$26,572 Sponsored 
Projects 
Administration 

Office of the Vice 
President for Research 

Research agreements, 
CDAs, MTAs, CTAs 

4.5 

TTaabbllee  ##44  
IInndduussttrryy  AAggrreeeemmeennttss  aatt  SSeelleecctteedd  UUnniivveerrssiittiieess  

**VVoolluummee  iiss  bbaasseedd  oonn  22000022  NNSSFF  RR&&DD  eexxppeennddiittuurreess  bbyy  ssoouurrccee  ooff  ffuunnddss  ((ddoollllaarrss  iinn  tthhoouussaannddss))  
IInn  22000022  UUWW  rraannkkeedd  ##3344  wwiitthh  iinndduussttrryy  eexxppeennddiittuurreess  ooff  $$1166..774466  MM..  
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CCuurrrreenntt  RRoolleess  aanndd  RReessppoonnssiibbiilliittiieess    
  
NNeeggoottiiaattiioonn  AAccttiivviittiieess  CCuurrrreennttllyy  PPeerrffoorrmmeedd  bbyy  EEaacchh  IIddeennttiiffiieedd  UUnniitt    
TThhiiss  cchhaarrtt  iilllluussttrraatteess  wwhheerree  vvaarriioouuss  sstteeppss  aanndd  rreevviieewwss  aarree  ppeerrffoorrmmeedd..  PPooiinnttss  ttoo  nnoottee  
iinncclluuddee::  

••  The  number  of  steps  that  are  duplicated  by  the  Colleges  and  Schools,  RSP  
and  WARF  
The number of steps that are duplicated by the Colleges and Schools, RSP
and WARF

••  The  variation  among  the  three  main  colleges.  The  other  colleges  present  an  
additional  level  of  variation.  Variation  adds  complexity  to  a  process.  
Standardization  simplifies  the  process,  although  we  recognize  there  may  be  
valid  reasons  for  some  variation.  

The variation among the three main colleges. The other colleges present an
additional level of variation. Variation adds complexity to a process.
Standardization simplifies the process, although we recognize there may be
valid reasons for some variation.
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RREESSEEAARRCCHH//TTEECCHHNNIICCAALL  IISSSSUUEESS  

  
        

  PPrrooppoosseedd  ttyyppee  ooff  aaggrreeeemmeenntt  iiss  aapppprroopprriiaattee  ttoo  pprrooppoosseedd  
rreesseeaarrcchh  XX  XX  XX  XX    

  RReesseeaarrcchh  iiss  aapppprroopprriiaattee  iinn  nnaattuurree  aanndd  ssccooppee  XX  XX  XX      

  SSccooppee  ccoonnssiisstteenntt  wwiitthh  tthhee  ddeeppaarrttmmeennttaall  aanndd  iinnssttiittuuttiioonnaall  
mmiissssiioonn  XX  XX  XX      

  QQuuaalliiffiieedd  ppeerrssoonnnneell  aanndd  aaddeeqquuaattee  ssppaaccee  aarree  aavvaaiillaabbllee  XX  XX  XX      

  AAddeeqquuaattee  aanndd  aaccccuurraattee  bbuuddggeett  ttoo  aaccccoommpplliisshh  tthhee  ssccooppee  ooff  
wwoorrkk  XX  XX  XX      

  RRiisskk//ssaaffeettyy  XX  ??  XX      
  

AADDMMIINNIISSTTRRAATTIIVVEE//BBUUDDGGEETT  IISSSSUUEESS  
  

          

  SSppoonnssoorr  ddeeaaddlliinneess    XX  XX  XX  XX    
  CCoosstt  sshhaarriinngg//mmaattcchhiinngg  ffuunnddss    XX  XX  XX  XX    
  IInnddiirreecctt  ccoosstt  rraatteess,,  wwaaiivveerrss    XX  XX  XX  XX    
  SSppoonnssoorrss''  tteerrmmss  aanndd  ccoonnddiittiioonnss  ffoorr  ggrraanntt  aaddmmiinniissttrraattiioonn  XX  XX  XX  XX    

  PPeerrffoorrmmaannccee  ccllaauusseess  ((IInncclluuddeess  tteecchhnniiccaall  rreeppoorrttss,,  pprrooffeessssiioonnaall  
ssttaaffff  hhoouurrllyy  rreeppoorrttss,,  ddeelliivveerraabblleess,,  tteerrmmiinnaattiioonn  ccoonnddiittiioonnss))  XX  XX  XX  XX    

  AAssssiiggnnmmeenntt  ooff  aaccccoouunntt  nnuummbbeerr  iinn  aaddvvaannccee  ooff  rreecceeiipptt  aanndd  
aacccceeppttaannccee  ooff  ooffffiicciiaall  aawwaarrdd  ddooccuummeenntt  ((FFoorrmm  8888--11))  XX  XX  XX  XX    

  
CCOOMMPPLLIIAANNCCEE  IISSSSUUEESS  

  
          

  SSmmaallll  BBuussiinneessss//MMiinnoorriittyy  SSuubbccoonnttrraaccttiinngg  PPllaannss  XX      XX    
  EEqquuiittyy//DDiivveerrssiittyy  XX      XX    
  PPrroojjeecctt  PPII  ssttaattuuss  XX  XX  XX      
  HHuummaann  ssuubbjjeeccttss  pprroottooccoollss  XX    XX  XX    
  RReesseeaarrcchh  aanniimmaallss  pprroottooccoollss  XX    XX  XX    
  BBiioossaaffeettyy  hhaazzaarrddss  pprroottooccoollss  XX    XX  XX    
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  EExxppoorrtt  ccoonnttrroollss  XX  XX    XX    
  

MMAATTEERRIIAALL  TTRRAANNSSFFEERR  AAGGRREEEEMMEENNTTSS  
  

          

  IIss  tthhee  mmaatteerriiaall  aavvaaiillaabbllee  ccoommmmeerrcciiaallllyy  oorr  ffrroomm  aannootthheerr  ssoouurrccee??  XX    XX  XX  XX  

  CCaann  mmaatteerriiaall  bbee  oobbttaaiinneedd  iinnddeeppeennddeennttllyy  ooff  pprroovviiddeerr  tthhrroouugghh  
ssyynntthheessiiss,,  bbiioollooggiiccaall  ccuullttuurree  oorr  bbrreeeeddiinngg,,  oorr  ffaabbrriiccaattiioonn??  XX    XX  XX  XX  

  SSoouurrccee  ooff  ffuunnddiinngg  wwiillll  bbee  uusseedd  ttoo  ssuuppppoorrtt  tthhee  rreesseeaarrcchh  ttoo  bbee  
ccoonndduucctteedd  wwiitthh  tthhiiss  mmaatteerriiaall  XX    XX  XX  XX  

  WWiillll  tthhee  mmaatteerriiaall  bbee  uusseedd  iinn  ccoommbbiinnaattiioonn  wwiitthh  aannootthheerr  mmaatteerriiaall  
wwhhiicchh  wwaass  rreecceeiivveedd  uunnddeerr  aann  MMTTAA??  XX    XX    XX  

  
WWiillll  tthhee  mmaatteerriiaall  bbee  uusseedd  iinn  ccoommbbiinnaattiioonn  wwiitthh  aa  mmaatteerriiaall  uunnddeerr  
mmaannaaggeemmeenntt  bbyy  WWAARRFF,,  oorr  iinn  aa  pprroojjeecctt  pprroovviiddiinngg  ddaattaa  ffoorr  aann  
iinnvveennttiioonn  bbeeiinngg  ppaatteenntteedd  bbyy  WWAARRFF??  

XX    XX    XX  

  IInntteennddeedd  uussee  ooff  tthhee  mmaatteerriiaall  --  cclliinniiccaall  ttrriiaall  oonnllyy??      XX    XX  

  
DDooeess  tthhee  rreesseeaarrcchh  iinnvvoollvvee  ((oorr  ppootteennttiiaallllyy  iinnvvoollvvee  wwoorrkkiinngg  wwiitthh  
rreeaaggeennttss,,  aannttiibbooddiieess,,  cceellll  lliinneess  oorr  aanniimmaall  mmooddeellss  ddeevveellooppeedd  
uussiinngg  ffeeddeerraallllyy  ssppoonnssoorreedd  ddoollllaarrss??  

XX    XX  XX  XX  

  

WWiillll  tthhee  rreesseeaarrcchh  ppoossssiibbllyy  ccrreeaattee  ddeerriivvaattiivveess  ((nneeww  mmaatteerriiaall  tthhaatt  
ccoonnttaaiinnss  oorr  iinnccoorrppoorraatteess  tthhee  rreeqquueesstteedd  mmaatteerriiaall))??  WWiillll  tthhee  
rreesseeaarrcchh  eexxpplloorree  aa  nneeww  uussee  ffoorr  oorr  iimmpprroovveemmeenntt  ttoo  tthhee  
mmaatteerriiaall??  

XX    XX    XX  

  IIss  rreesseeaarrcchheerr  wwiilllliinngg  ttoo  ffoorreeggoo  ffiinnaanncciiaall  ggaaiinn  iinn  oorrddeerr  ttoo  oobbttaaiinn  
tthhiiss  mmaatteerriiaall??  XX    XX  XX  XX  

  WWiillll  tthhee  mmaatteerriiaall  bbee  uusseedd  iinn  ccoonnjjuunnccttiioonn  wwiitthh  aannyy  ootthheerr  
mmaatteerriiaall((ss))  bbeeiinngg  pprroovviiddeedd  uunnddeerr  ootthheerr  MMTTAAss??  XX    XX    XX  

  CCoouulldd  rreesseeaarrcchheerr''ss  wwiilllliinnggnneessss  ttoo  ffoorreeggoo  ffiinnaanncciiaall  ggaaiinn  hhaavvee  aa  
ppootteennttiiaall  iimmppaacctt  oonn  ootthheerrss  iinn  tthhee  llaabboorraattoorryy??  XX        XX  

  IIss  aabbiilliittyy  ttoo  nneeggoottiiaattee  IIPP  tteerrmmss  lliimmiitteedd  bbyy  ffeeddeerraall  ffuunnddiinngg  iinn  tthhee  
llaabb  tthhaatt  mmaayy  ffiinndd  iittss  wwaayy  iinnttoo  tthhee  pprrooppoosseedd  rreesseeaarrcchh??  XX    XX  XX  XX  

  

TTyyppee  ooff  mmaatteerriiaall::  
oo  marketed  drug    marketed drug
oo  developmental  drug    developmental drug
oo  research  chemical  or  biological  material  research chemical or biological material
oo  cell  line  or  organism    cell line or organism
oo  piece  of  equipment  piece of equipment

XX    XX    XX  

  

PPrroopprriieettaarryy  ssttaattuuss  ooff  tthhee  mmaatteerriiaall::  
oo  Under  patent    Under patent
oo  Trade  secret    Trade secret
oo  Non-proprietary  Non-proprietary

XX    XX    XX  

  
""CCOONNTTAAMMIINNAATTIIOONN""  OORR  CCOONNFFLLIICCTT  OOFF  IINNTTEERREESSTT  IISSSSUUEESS  

  
          

  FFeeddeerraall  rreegguullaattiioonnss  rreeggaarrddiinngg  ddiisscclloossuurree  ooff  ppootteennttiiaall  ccoonnfflliiccttss  XX  XX  XX  XX  XX  

  AArree  ffeeddeerraall  ffuunnddss  ssuuppppoorrttiinngg  aannyy  ootthheerr  rreesseeaarrcchh  iinn  tthhee  
llaabboorraattoorryy  ((iinncclluuddiinngg  ssaallaarriieess  ooff  rreesseeaarrcchheerrss))??  XX  XX  XX    XX  

  CCoonnfflliiccttiinngg  aaggrreeeemmeennttss  aanndd  oobblliiggaattiioonnss  XX    XX    XX  
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UUNNIIVVEERRSSIITTYY  PPOOLLIICCYY  IISSSSUUEESS  
  

          

  IInntteerrnnaall  aapppprroovvaallss  ((TT--FFoorrmm))  XX  XX  XX  XX    
  PPuubblliiccaattiioonn  rreessttrriiccttiioonnss  XX  XX  XX  XX    
  TTrraannssffeerr  ooff  ddaattaa  oowwnneerrsshhiipp  XX  XX  XX  XX    
  CCllaassssiiffiieedd  rreesseeaarrcchh  XX  XX  XX  XX    
  AApppprroopprriiaattee  iinnddiirreecctt  ccoosstt  rraatteess  XX  XX  XX  XX    
  AAuuddiitt  rreeqquuiirreemmeennttss  XX  XX  ??  XX    
  PPaayymmeenntt  tteerrmmss  aanndd  sscchheedduulleess  XX  XX  XX  XX    
  RReeppoorrtt  ffoorrmmss  XX  XX  ??  XX    
  FFiinnaanncciiaall  rreeppoorrtt  sscchheedduulleess  XX  XX  ??  XX    
  LLeevveell  ooff  ddeettaaiill    XX  ??  ??  XX    
  RReecceeiipptt  ooff  ccoonnffiiddeennttiiaall//pprroopprriieettaarryy  iinnffoorrmmaattiioonn  XX  XX  XX  XX    
  CCoosstt--sshhaarriinngg,,  ttuuiittiioonn  rreemmiissssiioonn  XX  XX  XX  XX    
  EEqquuiippmmeenntt  aanndd  ssuupppplliieess::  rreeccoorrdd--kkeeeeppiinngg,,  ddiissppoossiittiioonn  XX  XX  XX  XX    
  LLooaanneedd  pprrooppeerrttyy::  ttrraacckkiinngg,,  iinnssuurraannccee  ccoovveerraaggee  XX  XX    XX    
  TTeerrmmiinnaattiioonn  pprroovviissiioonnss  XX  XX  XX  XX    
  PPeerrffoorrmmaannccee  gguuaarraanntteeeess  XX  XX  XX  XX    
  TTrraavveell  ppoolliiccyy  aanndd  rreeppoorrttiinngg  XX  XX    XX    
  WWiitthhhhoollddiinngg  ooff  ppaayymmeennttss  XX  XX  XX  XX    
  UUWW  aass  rreecciippiieenntt//ssiiggnnaattoorryy  ttoo  aawwaarrdd//ccoonnttrraacctt  XX  XX  XX  XX    
  PPuubblliicciittyy  rreessttrriiccttiioonnss  XX  XX  XX  XX    
  EEnnddoorrsseemmeenntt  ooff  pprroodduuccttss//sseerrvviicceess  XX  XX  XX  XX    

  
LLEEGGAALL  IISSSSUUEESS  ((SSTTAATTEE  LLAAWW))  

  
          

  SSoovveerreeiiggnn  iimmmmuunniittyy  XX    XX  XX    
  IInnddeemmnniiffiiccaattiioonn  XX  XX  XX  XX    
  JJuurriissddiiccttiioonn  oouuttssiiddee  ooff  WWiissccoonnssiinn    XX  XX  XX  XX    
  BBiinnddiinngg  aarrbbiittrraattiioonn  XX  XX  XX  XX    
  CCeerrttiiffiiccaattee  ooff  iinnssuurraannccee  XX  XX  XX  XX    
  OOppeenn  rreeccoorrddss  XX  XX  XX  XX    
  RReeccoorrddss  rreetteennttiioonn  XX  XX  XX  XX    
  NNoonn--ddiisscclloossuurree  XX  XX  XX  XX    
  EExxppoorrtt  ccoonnttrrooll  XX  XX    XX    

  
IIPP  IISSSSUUEESS  

  
          

  RRooyyaallttiieess  XX  XX  XX  XX  XX  
  FFuuttuurree  rreesseeaarrcchh  rriigghhttss  XX  ??  XX  XX  XX  
  PPootteennttiiaall  ffoorr  ppaatteenntt  ddiisscclloossuurree  XX  XX  XX  XX  XX  
  EExxcclluussiivvee  vvss..  nnoonneexxcclluussiivvee  lliicceennssee  XX  XX  XX  XX  XX  
  CCoommmmeerrcciiaalliizzaattiioonn  rriigghhttss  ((SSppoonnssoorr))  XX  XX  XX  XX  XX  
  LLiimmiittaattiioonnss  oonn  ssuubblliicceennssiinngg  XX  XX  XX  XX  XX  
  SShhaarreedd  ssppoonnssoorrsshhiipp  XX  XX  XX  XX  XX  

  
SSPPOONNSSOORR  IISSSSUUEESS  

  
          

  CCoommmmeerrcciiaalliizzaattiioonn  rriigghhttss  XX  XX  XX  XX  XX  
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SSttuuddyy  GGrroouupp  RReeccoommmmeennddaattiioonnss  

  
TThhee  SSttuuddyy  GGrroouupp  hhaass  aarrrraannggeedd  oouurr  rreeccoommmmeennddaattiioonnss  iinnttoo  ffiivvee  ccaatteeggoorriieess  aanndd  pprroovviiddeedd  
iinnffoorrmmaattiioonn  ssuuppppoorrttiinngg  eeaacchh  ddeecciissiioonn..    TThhee  ccoommpplleexxiittyy  ooff  nneeggoottiiaattiinngg  aaggrreeeemmeennttss  wwiitthh  
iinndduussttrryy  iiss  aaggggrraavvaatteedd  aatt  tthhee  UUnniivveerrssiittyy  bbyy  tthhee  sseevveerree  bbuuddggeettaarryy  ssttrreesssseess  oonn  tthhee  
rreesseeaarrcchh  iinnffrraassttrruuccttuurree  aanndd  tthhee  ccaammppuuss  ccuullttuurree  ooff  llooccaall  aauuttoonnoommyy  iinn  mmaannaaggiinngg  ggrraannttss  
aanndd  ccoonnttrraaccttss..    TThhee  SSttuuddyy  GGrroouupp  hhaass  ccoonnssiiddeerreedd  tthhoossee  iissssuueess  aanndd  aaccccoouunntteedd  ffoorr  tthheemm  
iinn  iittss  rreeccoommmmeennddaattiioonnss  wwhheerreevveerr  ppoossssiibbllee..  

  
RReeccoommmmeennddaattiioonn  ##11..    TThheerree  iiss  aa  nneeeedd  ffoorr  aa  ddeeddiiccaatteedd  ssttaaffff,,  hheeaaddeedd  bbyy  aa  ppeerrssoonn  
wwiitthh  tthhee  aauutthhoorriittyy  ttoo  mmaakkee  ddeecciissiioonnss  aanndd  hheellpp  eessttaabblliisshh  ppoolliiccyy,,  ttoo  aacctt  aass  tthhee  
pprriimmaarryy  mmaannaaggeerrss  ffoorr  tthhee  nneeggoottiiaattiioonn  ooff  iinndduussttrryy  aaggrreeeemmeennttss..    AA  ffuunnccttiioonnaall  ggrroouupp  
wwiitthhiinn  RRSSPP  wwiitthh  aa  ffooccuuss  oonn  iinndduussttrryy  nneeggoottiiaattiioonnss  wwiillll  hhaavvee  tthhee  ttiimmee,,  sskkiillllss,,  aanndd  
mmoottiivvaattiioonn  ttoo  ssttrreeaammlliinnee  aanndd  iimmpprroovvee  tthhee  pprroocceessss..      AAnn  iinnddiivviidduuaall  hheeaaddiinngg  tthhee  
ggrroouupp  mmuusstt  bbee  eemmppoowweerreedd  ttoo  mmaakkee  ddeecciissiioonnss  aabboouutt  tthhee  aapppplliiccaattiioonn  ooff  UUnniivveerrssiittyy  
ppoolliiccyy  ttoo  iinndduussttrryy  aaggrreeeemmeennttss  aanndd  ttoo  ssiiggnn  ooffff  oonn  tthhee  aaggrreeeemmeennttss..  

AA  ssiiggnniiffiiccaanntt  rroollee  ffoorr  tthhiiss  ggrroouupp  iiss  ttoo  eessttaabblliisshh  sseevveerraall  sseettss  ooff  iinndduussttrryy--ssppeecciiffiicc  tteerrmmss  aanndd  
ccoonnddiittiioonnss  aacccceeppttaabbllee  ttoo  tthhee  UUnniivveerrssiittyy  aanndd  ttoo  tthhee  iinndduussttrriiaall  ssppoonnssoorr  ffoorr  uuttiilliizzaattiioonn  wwiitthh  
ppaarrttiiccuullaarr  ttyyppeess  ooff  rreesseeaarrcchh  pprroojjeeccttss..    TThhiiss  sseett  ooff  bboouunnddaarriieess  wwoouulldd  aassssiisstt  aallll  ppaarrttiieess  
iinnvvoollvveedd  iinn  tthhee  nneeggoottiiaattiioonn  iinn  uunnddeerrssttaannddiinngg  nneeggoottiiaattiioonn  ppaarraammeetteerrss..    WWiitthh  tthhoossee  
bboouunnddaarriieess  iinn  ppllaaccee,,  UUnniivveerrssiittyy  nneeggoottiiaattoorrss  wwoouulldd  hhaavvee  fflleexxiibbiilliittyy  ttoo  nneeggoottiiaattee  ccoonnttrraaccttss  
wwiitthhiinn  tthhoossee  bboouunnddaarriieess  aanndd  wwoouulldd  sseeeekk  iinnppuutt  wwhheenn  tteerrmmss  oouuttssiiddee  tthhoossee  bboouunnddaarryy  
ccoonnddiittiioonnss  wweerree  nneeeeddeedd..  

TThhee  SSttuuddyy  GGrroouupp  ssuuggggeessttss  sseevveerraall  aaddddiittiioonnaall  ssttrraatteeggiieess  ttoo  rreedduuccee  tthhee  ttiimmee  rreeqquuiirreedd  ffoorr  
nneeggoottiiaattiioonnss::  

• Begin  the  negotiations  at  the  earliest  practical  pointt Begin the negotiations at the earliest practical poin
• Engage  in  a  more  proactive  exchange  with  industry  representativess Engage in a more proactive exchange with industry representative
••  Revisit  University  policies  on  intellectual  property  and  the  impact  these  policies  

have  on  negotiations  
Revisit University policies on intellectual property and the impact these policies
have on negotiations

••  Develop  a  negotiation  strategy  for  industry  agreements  Develop a negotiation strategy for industry agreements
••  Use  dedicated  staff  to  assume  responsibility  for  the  process,  including  such  

activities  as  follow-up  calls  on  lagging  responses  from  campus  or  industry  
Use dedicated staff to assume responsibility for the process, including such
activities as follow-up calls on lagging responses from campus or industry

••  Work  with  Legal  Counsel  and  WARF  to  increase  access  to  negotiation  advice  Work with Legal Counsel and WARF to increase access to negotiation advice
••  Develop  an  approach  to  achieve  an  interactive,  engaged  relationship  with  WARF,  

Legal  Counsel,  RSP,  and  UW  colleges  
Develop an approach to achieve an interactive, engaged relationship with WARF,
Legal Counsel, RSP, and UW colleges

••  Develop  a  sophisticated  processing  checklist  for  staff  working  on  industrial  
agreements  
Develop a sophisticated processing checklist for staff working on industrial
agreements

••  Establish  a  web-based  Negotiation  Manual  for  staff  reference  Establish a web-based Negotiation Manual for staff reference
••  Focus  attention  on  industry  agreements  and  streamline  processes  Focus attention on industry agreements and streamline processes
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TThhee  SSttuuddyy  GGrroouupp  ffuurrtthheerr  ssttrreesssseess  tthhee  nneeeedd  ffoorr  aa  ccoommpprreehheennssiivvee  eedduuccaattiioonnaall  eeffffoorrtt  ttoo  
ooffffeerr  gguuiiddaannccee  ttoo  ffaaccuullttyy  aanndd  aaddmmiinniissttrraattiivvee  ssttaaffff  iinnvvoollvveedd  iinn  rreesseeaarrcchh  wwiitthh  iinndduussttrryy..    
OOnnccee  ssttaaffff  ccaann  bbee  ddeeddiiccaatteedd  ttoo  wwoorrkkiinngg  wwiitthh  oouurr  iinndduussttrriiaall  ppaarrttnneerrss,,  aann  eedduuccaattiioonnaall  
pprrooggrraamm  ffoorr  tthhee  ccaammppuuss  bbeeccoommeess  ppaarrtt  ooff  tthheeiirr  rreessppoonnssiibbiilliittyy..    AAnn  eedduuccaattiioonnaall  pprrooggrraamm  
mmiigghhtt  iinncclluuddee::  
  

••  Work  with  Legal  Counsel  to  establish  a  recurring  course  for  campus  on  legal  
issues  in  research  
Work with Legal Counsel to establish a recurring course for campus on legal
issues in research

••  Work  with  WARF  and  Legal  Counsel  to  establish  joint,  recurring  workshops  for  
campus  on  IP  issues,  including  downstream  effects  
Work with WARF and Legal Counsel to establish joint, recurring workshops for
campus on IP issues, including downstream effects

••  Develop  web-based  training  materials  addressing  key  issues,  policy  guidance,  
and  the  negotiation  process  for  faculty  and  staff  
Develop web-based training materials addressing key issues, policy guidance,
and the negotiation process for faculty and staff

••  Develop  or  enhance  web-based  materials  for  industrial  partners  that  describe  the  
University’s  mission  and  provide  contractual  language  for  key  issues    
Develop or enhance web-based materials for industrial partners that describe the
University’s mission and provide contractual language for key issues

••  Work  with  Colleges  and  Schools  that  are  less  experienced  to  increase  their  
knowledge  and  understanding  on  key  contractual  issues.  
Work with Colleges and Schools that are less experienced to increase their
knowledge and understanding on key contractual issues.

  
RReeccoommmmeennddaattiioonn  ##22..    CCoommmmuunniiccaattiioonnss  aammoonngg  tthhee  UUnniivveerrssiittyy  ppaarrttiicciippaannttss  aanndd  tthhee  
iinndduussttrryy  ssppoonnssoorr  aarree  ccrriittiiccaall  ttoo  tthhee  ssuucccceessss  ooff  nneeggoottiiaattiioonnss  aanndd  lloonngg--tteerrmm  
rreellaattiioonnsshhiippss..    TThheerree  mmuusstt  bbee  aa  ccoonncceerrtteedd  eeffffoorrtt  ttoo  uunnddeerrssttaanndd  tthhee  iinnssttiittuuttiioonnaall  
aanndd  iinndduussttrriiaall  eennvviirroonnmmeennttss  ffoorr  rreesseeaarrcchh,,  tthhee  eexxppeeccttaattiioonnss  ooff  tthhee  ppaarrttiieess,,  tthhee  
ssppeecciiaall  iinntteerreessttss  ooff  tthhee  ppaarrttiicciippaannttss,,  aanndd  tthhee  ccrriitteerriiaa  ffoorr  ssuucccceessss  ooff  tthhee  pprroojjeecctt..  
  
TThhee  SSttuuddyy  GGrroouupp  hhaass  nnootteedd  sseevveerraall  kkeeyy  ffaaccttoorrss  tthhaatt  ccoonnttrriibbuuttee  ttoo  ggoooodd  ccoommmmuunniiccaattiioonnss  
aanndd  ssttrroonnggeerr  rreellaattiioonnsshhiippss  iinn  tthhee  nneeggoottiiaattiioonnss  pprroocceessss::  
  
TToo  EEnnhhaannccee  UUWW’’ss  rreellaattiioonnsshhiipp  wwiitthh  IInndduussttrryy  SSppoonnssoorrss,,  aa  ddeeddiiccaatteedd  IInndduussttrryy    
GGrroouupp  wwoouulldd::  
  

••  Act  as  the  principal  point  of  contact  for  research  agreements  at  the  UW  Act as the principal point of contact for research agreements at the UW
••  Respond  more  quickly  to  industry  requests  Respond more quickly to industry requests
••  Provide  greater  flexibility  and  creativity  in  crafting  contract  language  Provide greater flexibility and creativity in crafting contract language
••  Build  a  network  of  frequent  contacts  in  the  industry  sponsor’s  negotiation  team    Build a network of frequent contacts in the industry sponsor’s negotiation team
  

TToo  EEnnhhaannccee  RReellaattiioonnsshhiippss  wwiitthh  tthhee  UUnniivveerrssiittyy  SSttaakkeehhoollddeerrss,,  tthhee  GGrroouupp  mmuusstt::  
  

••  Commit  to  the  achievement  of  an  interactive,  engaged  relationship  with  WARF,  
Legal  Counsel,  RSP,  and  UW  colleges  through  a  variety  of  approaches,  including  
dedicated,  scheduled  time  with  the  stakeholders  in  their  facilities.  

Commit to the achievement of an interactive, engaged relationship with WARF,
Legal Counsel, RSP, and UW colleges through a variety of approaches, including
dedicated, scheduled time with the stakeholders in their facilities.

••  Create  personal  working  relationships  with  each  principal  investigator  Create personal working relationships with each principal investigator
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••  Develop  electronic  tools  to  simplify  the  exchange  of  information  among  
stakeholders    
Develop electronic tools to simplify the exchange of information among
stakeholders

••  Make  negotiation  status  immediately  available  to  WARF  and  campus  participants  
with  UW’s  negotiation  tracking  database  
Make negotiation status immediately available to WARF and campus participants
with UW’s negotiation tracking database

••  Work  with  WARF  to  integrate  database  systems,  so  that  WARF  and  the  Industry  
Group  can  easily  exchange  negotiation  information  and  anticipate  IP  conflicts.    
Work with WARF to integrate database systems, so that WARF and the Industry
Group can easily exchange negotiation information and anticipate IP conflicts.

••  Establish  a  presence  in  the  key  colleges  using  mechanisms  appropriate  to  each  
college  
Establish a presence in the key colleges using mechanisms appropriate to each
college

••  Develop  an  understanding  of  each  College’s  research  portfolio  and  its  particular  
approach  to  industry  research  
Develop an understanding of each College’s research portfolio and its particular
approach to industry research

  
RReeccoommmmeennddaattiioonn  ##33..      SSiiggnniiffiiccaanntt  iimmpprroovveemmeennttss  iinn  tthhee  nneeggoottiiaattiioonn  ooff  iinndduussttrryy  
aaggrreeeemmeennttss  wwiillll  rreeqquuiirree  aaddddiittiioonnaall  rreessoouurrcceess,,  iinn  oorrddeerr  ttoo  pprroovviiddee  tthhee  ddeeddiiccaatteedd  
eexxppeerrttiissee  oouuttlliinneedd  iinn  RReeccoommmmeennddaattiioonn  ##11..    WWhhiillee  tthhee  ccuurrrreenntt  pprroocceessss  ccaann  
cceerrttaaiinnllyy  bbee  rreeffiinneedd  aanndd  rreeffooccuusseedd,,  aannyy  mmaajjoorr  aanndd  iimmmmeeddiiaattee  pprrooggrreessss  wwiillll  nneeeedd  
aaddeeqquuaattee  ssttaaffffiinngg  aanndd  ssoommee  ssyysstteemm  iimmpprroovveemmeennttss..    
TThhee  SSttuuddyy  GGrroouupp  ddiidd  nnoott  rreeaacchh  aa  ccoonncclluussiioonn  oonn  tthhee  lleevveell  ooff  ssttaaffffiinngg  rreeqquuiirreedd  ffoorr  aa  
ddeeddiiccaatteedd  uunniitt,,  bbuutt  tthheerree  wwaass  cclleeaarr  ccoonnsseennssuuss  oonn  tthhee  nneeeedd  ffoorr  ssttaaffff  wwhhoossee  sskkiillll  sseett  iiss  
mmoorree  ddiirreecctteedd  ttoowwaarrddss  iinndduussttrryy  aaggrreeeemmeennttss..    TThhee  ccrreeddeennttiiaallss  ooff  ssttaaffff  hhiirreedd  ffoorr  tthhee  
IInndduussttrryy  GGrroouupp  wwiillll  ccoonnttrriibbuuttee  ttoo  tthhee  ccrreeddiibbiilliittyy  ooff  tthhee  GGrroouupp  aanndd  iittss  aabbiilliittyy  ttoo  aacchhiieevvee  
ssuucccceessssffuull  nneeggoottiiaattiioonnss..    TThhee  lliisstt  bbeellooww  iinncclluuddeess  kkeeyy  eelleemmeennttss  tthhaatt  sshhoouulldd  bbee  
rreepprreesseenntteedd  wwiitthhiinn  tthhee  GGrroouupp::  

••  Technical  understanding  of  work  being  negotiated  Technical understanding of work being negotiated
••  Experience  in  negotiation  with  for-profit  entities  Experience in negotiation with for-profit entities
••  Experience  with  technology  licensing  Experience with technology licensing
••  Understanding  of  contract  law  and  IP  law  Understanding of contract law and IP law
••  Understanding  of  University  policy  issues  Understanding of University policy issues
••  Advanced  degree  or  commensurate  experience  (JD,  MS  or  PhD  in  a  technical  

field,  MBA,  university  administrative  experience,  industry  experience)  
Advanced degree or commensurate experience (JD, MS or PhD in a technical
field, MBA, university administrative experience, industry experience)

••  Broad  knowledge  and  experience  in  the  field  of  research  administration  Broad knowledge and experience in the field of research administration
  

TToo  mmaaxxiimmiizzee  ssiimmuullttaanneeoouuss  pprroocceessssiinngg  aanndd  eennssuurree  tthhaatt  tthhee  pprroocceessss  iiss  ccoommpplleetteedd  iinn  aa  
ttiimmeellyy  aanndd  oorrddeerrllyy  mmaannnneerr,,  tthhee  ffoolllloowwiinngg  tteecchhnnoollooggyy  eennhhaanncceemmeennttss  aarree  rreeccoommmmeennddeedd::  

••  Establish  a  system  that  makes  negotiation  notes  readily  available  to  WARF,  
Legal  Counsel,  RSP,  and  select  Dean’s  offices  
Establish a system that makes negotiation notes readily available to WARF,
Legal Counsel, RSP, and select Dean’s offices

••  Upgrade  UW  electronic  systems  so  that  campus  can  enter  basic  data  
electronically  through  on-line  Extramural  Support  Transmittal  Form    
Upgrade UW electronic systems so that campus can enter basic data
electronically through on-line Extramural Support Transmittal Form

••  Improve  campus  access  to  basic  PI  intellectual  property  information  Improve campus access to basic PI intellectual property information

••  Institute  optical  Imaging  capability  for  transferring  documents  received  in  hard  
copy  
Institute optical Imaging capability for transferring documents received in hard
copy
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• Utilize  a  seamless  database  that  allows  for  access  and  updating  by  all  internal  
stakeholders,  thus  streamlining  the  process  and  allowing  negotiations  to  proceed  
in  parallel  where  possiblee 

Utilize a seamless database that allows for access and updating by all internal
stakeholders, thus streamlining the process and allowing negotiations to proceed
in parallel where possibl

  

RReeccoommmmeennddaattiioonn  ##44..    EEssttaabblliisshh  aa  ssttrruuccttuurree  ffoorr  aa  CCoonnttrraaccttiinngg  GGrroouupp  ffoorr  IInndduussttrryy  
CCoollllaabboorraattiioonnss..    IInn  oorrddeerr  ttoo  aaccccoommpplliisshh  tthhee  rreeccoommmmeennddaattiioonn  ffoorr  ddeeddiiccaatteedd  
ffuunnccttiioonnss  oouuttlliinneedd  iinn  tthhiiss  rreeppoorrtt,,  aann  aalltteerrnnaattiivvee  ssttrruuccttuurree  wwiillll  bbee  nneeeeddeedd..    TThhee  
oorrggaanniizzaattiioonnaall  cchhaarrtt  tthhaatt  ffoolllloowwss  rreeccooggnniizzeess  tthhee  nneeeedd  ffoorr  ddiiffffeerreenntt  ttrreeaattmmeenntt  ooff  
aaggrreeeemmeennttss  wwiitthhiinn  tthhee  CCoolllleeggee  ooff  EEnnggiinneeeerriinngg  aanndd  tthhee  MMeeddiiccaall  SScchhooooll,,  wwhhiillee  ssttiillll  
ppllaacciinngg  ssiiggnnaattuurree  aauutthhoorriittyy  iinn  aa  CCoonnttrraaccttiinngg  GGrroouupp  wwiitthhiinn  RRSSPP..      
TThhee  ffoolllloowwiinngg  ccrriitteerriiaa  wweerree  uusseedd  iinn  ccoonnssiiddeerriinngg  vvaarriioouuss  ssttrruuccttuurreess  ffoorr  tthhee  nneeww  ggrroouupp::  

CCrriitteerriiaa  ffoorr  EEvvaalluuaattiinngg  aann  OOrrggaanniizzaattiioonnaall  SSttrruuccttuurree  

••  Reduces  the  time  needed  for  negotiations  Reduces the time needed for negotiations
••  Applies  University  policy  consistently  to  research  agreements  Applies University policy consistently to research agreements
••  Reduces  number  of  handoffs  Reduces number of handoffs
••  Reduces  overlap  in  what  is  being  reviewed  Reduces overlap in what is being reviewed
••  Meets  needs  of  different  types  of  agreements  Meets needs of different types of agreements
••  Reduces  negotiation  delays  Reduces negotiation delays
••  Improves  relationship  between  schools  and  colleges  and  the  negotiating  unit  Improves relationship between schools and colleges and the negotiating unit
••  Addresses  individual  needs  of  schools  and  colleges  Addresses individual needs of schools and colleges
••  Facilitates  good  communication  with  PI  Facilitates good communication with PI
••  Enhances  relationship  with  industry  sponsors  and  provides  single  point  of  contact  

for  industry  
Enhances relationship with industry sponsors and provides single point of contact
for industry

••  Facilitates  post-award  tasks  Facilitates post-award tasks
••  Is  financially  viable  Is financially viable

RReeccoommmmeennddaattiioonn  ##55..    DDeetteerrmmiinnee  rreeaassoonnaabbllee  mmeeaassuurreess  ffoorr  eevvaalluuaattiinngg  tthhee  ssuucccceessss  
ooff  aannyy  cchhaannggee  iinn  tthhee  pprroocceessss  ffoorr  hhaannddlliinngg  iinndduussttrryy  nneeggoottiiaattiioonnss  ssoo  tthhaatt  
iinnffoorrmmaattiioonn  bbeeyyoonndd  aanneeccddoottaall  eexxcchhaannggeess  iiss  aavvaaiillaabbllee  ffoorr  aa  rreevviieeww  ooff  tthhee  
ddeeddiiccaatteedd  uunniitt..    MMeeaassuurreess  mmiigghhtt  iinncclluuddee::  

••  Reduction  in  time  required  to  negotiate  agreements  Reduction in time required to negotiate agreements
••  Increase  in  industry  funding  Increase in industry funding
••  Satisfaction  of  researchers  Satisfaction of researchers
••  Reduction  in  negotiation  holds  and  time  of  holds    Reduction in negotiation holds and time of holds
••  Success  rate  for  completion  of  agreements  Success rate for completion of agreements
••  Increase  in  the  number  of  agreements  and  fewer  missed  opportunities  with  

industry  
Increase in the number of agreements and fewer missed opportunities with
industry

••  Satisfaction  within  the  Industry  Study  Group  Satisfaction within the Industry Study Group
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 The formal crafting of the position of Associate Dean for Research Policy and 
Compliance (previously as the Associate Vice Chancellor for Research Policy) in the 
Graduate School codifies the creation of an over-arching policy and compliance structure 
for research activities.  The overall structure for research policy and compliance within 
the university is shown in the figure labeled as Appendix A.  The solid lines indicate 
direct reporting authority, while the dashed lines indicate that there are interactions 
between these groups.  While the University has a compliance requirement for all 
institutional functions, this document addresses only those features dealing with research 
activities.  The Graduate School provides an institutional infrastructure for research, 
which advocates both research and research integrity.  It also has responsibility for sound 
financial and business systems, which are maintained by the Office of Research and 
Sponsored Programs (RSP).  The integral relationship of responsibilities for various 
academic and research functions within the Graduate School are shown in the diagram 
labeled as Appendix B. 
 
 The goal of research policy and compliance activities is to reduce transactional 
risks and costs, and establish collaborative partnerships with all responsible institutional 
offices dealing with research issues.  There is a need for the development of an 
institutional model(s) to deal with long range overall compliance.  Given the acute risk 
for research compliance that the University currently faces, this document will deal 
primarily with the institution of policy and compliance needs in research and those that 
are of the most urgent nature. 
 
 It is not the intent of this document to provide an absolute strategic plan for all 
issues, but to initiate in the institution a plan that will begin to reduce risk.  Since there is 
a need for new financial support for various aspects of research policy and compliance 
related matters, the document will raise questions as to how funding might be engaged, 
but this ought to be a matter for administrative discussion and planning.  Certain 
immediate needs will be identified and proposed for funding consideration and they will 
include both personnel and programmatic needs. 

                                                 
1 Dr. Karin Ellison contributed to the crafting of this document. 



 
 Given the magnitude of the task at hand and the limited resources currently 
available, this document will deal with only four aspects of research policy and 
compliance, as these are deemed either the most critical or will permit us to reduce 
immediately present risk.  These areas will include the Office of Research Policy and 
Compliance and its function, the animal care and use program, the human research 
protection program and conflict of interest.  The document will provide a short historical 
synopsis for each of these areas, current state of affairs, and future needs as applicable to 
research compliance and the need to reduce risk for the institution. 
 
 

Office of Research Policy and Compliance 
and 

Research Policy Advisory Committee 
 
 The Office of Research Policy was established to support and interface with a 
variety of research activities including Associate Deans for Research of the 
schools/colleges, conflict of interest, research integrity, Research and Sponsored 
Programs, the animal care and use program, the human research protection program, the 
select agent program, bioethics advisory committee, embryonic stem cell research 
oversight (ESCRO) committee, and the research, safety and security programs (chemical 
safety, biological safety and radiation safety).  Within the organization of the Office of 
Research Policy and Compliance, the Associate Dean for Research Policy and 
Compliance provides the leadership for a research policy committee, the Research Policy 
Advisory Committee (RPAC).  RPAC was established (October 24, 2003) to provide 
guidance and advice to the Dean of the Graduate School/Vice Chancellor for Research on 
matters relating to research policy development and implementation.  This committee is 
chaired by the Associate Dean for Research Policy and Compliance and is constituted 
with the Associate Deans for Research from the Medical School, Engineering, L&S, 
CALS, and two other schools/colleges on a rotating basis, with ex officio members 
including the Director of RSP and a senior University legal counsel, and the assistant 
dean for research policy serving as staff.  The original organizational structure is attached 
in Appendix C.  The RPAC develops a list of priority issues and creates work teams for 
each topic.  The future vision is that, whenever the campus community identifies research 
policy issues, the RPAC would be charged to make a well-studied recommendation. 
 
 The RPAC has completed several projects including open/closed meeting 
guidelines, documents dealing with the advanced technology program, invention 
disclosure process, effort reporting, research openness policy, and is involved currently 
with issues dealing with export control, institutional conflict of interest, facilities use 
policy, and fee for services policy.  Although, RPAC has enabled the finalization of 
several important recommendations, of immediate concern is that funding of these 
initiatives has not been fully addressed.  There are a number of important agenda items, 
which have not been addressed due to staff limitations.  Moreover, for the foreseeable 
future there remains a seemingly endless list of issues requiring policy development and 
analysis that are of critical importance. 
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 The current staffing level for the Office of Research Policy and Compliance 
consists of the Associate Dean for Research Policy (75%), Assistant Dean (100%; Dr. 
Lois Brako) (vacant as of July 1, 2005) and a compliance specialist (100%; Dr. Karin 
Ellison).  The breakdown of duties for the latter two positions is attached in Appendix D.  
Since the position of Associate Dean for Research Policy and Compliance was filled on 
an interim basis from January 1, 2005 to October 3, 2005, a replacement for Dr. Brako 
was not sought until the structure for the Office of Research Policy and Compliance 
could be re-assessed.  Therefore, as of July 1, 2005, Dr. Ellison assumed a broad range of 
responsibilities to fulfill critical elements of the assistant dean position due to the 
departure of Dr. Lois Brako.  In addition, there are two additional positions in the Office 
of Research Policy and Compliance an accreditation specialist (100%) and an IT/business 
process specialist (100%), which support human subject protection.  These two latter 
positions were created to assist in the process of accreditation of the UW’s human 
research protection program through the Association for the Accreditation of Human 
Research Protection Programs (AAHRPP).  Support for these two positions comes from 
the NIH grant (entitled: Enhancements to UW’s Human Subjects Protection Program) 
awarded to the University of Wisconsin-Madison with total direct costs of $500,000 and 
will terminate in August 2006.  However, even if we are successfully accredited, these 
two positions will become necessary in the future for continuous support functions within 
the realm of human research protection. 
 
 The future effectiveness of the Office of Research Policy and Compliance will 
depend on restructuring its activities and the addition of personnel.  The parsing of 
previous responsibilities was sufficient to establish or assist a number of ongoing or new 
policy/compliance programs.  However, in evaluating several areas it has become 
apparent that the level of activity needed in human research protection, animal care and 
use program oversight, conflict of interest, and projected activities in human embryonic 
stem cell oversight and export controls have already escalated to a point where the Office 
of Research Policy and Compliance cannot provide adequate support and direction.  This 
is due to the necessary components of education and compliance/auditing oversight, 
which are presently minimal or non-existent.  Thus even in cases where new policy has 
been generated we do not have the capacity to assure the desired outcome is being met.  
The function of RPAC is also limited with the small effort provided by current staffing.  
If RPAC is to make significant headway in research policy recommendations, a larger 
commitment will be needed from both policy development and staffing of the working 
committees as recommendations are crafted. 
 
 The following Office of Research Policyand Compliance staffing 
recommendations to insure efficient optimization of effort in research policy and 
compliance are presented.  The flow diagram linking staff and function is shown in 
Appendix E.  We believe the existing position of assistant dean should remain as such 
and become the director of the Office of Research Policy and Compliance.  This 
individual will devote at least 50% effort to RPAC, with this growing to as much as 75% 
depending upon future needs of the institution.  Other responsibilities will include 
oversight or interfacing with Research and Sponsored Programs, the animal care and use 
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program, human research protection program, conflict of interest, and various safety 
committees.  An important aspect of the director’s duties will be to keep abreast of 
changes in federal research regulations, assist in policy development regarding the federal 
regulations and inform appropriate groups on campus.  Aside from policy development 
and implementation efforts, this individual will oversee the coordination of compliance 
through education and auditing functions.  The overall programmatic efforts of this 
individual aims to be consistent with, and meet the Federal Sentencing Guidelines, which 
contain seven elements that must be met by an institution for compliance (see Appendix 
F for the Federal Sentencing Guidelines).  One of these elements that we lack as an 
institution is the achievement of standards by utilizing monitoring and 
compliance/auditing systems for research.  Thus, the increase in effort by RPAC will be 
necessary to permit development of not only the needed research policy and its 
coordination and implementation, but the establishment of standards through compliance 
monitoring across the campus. 
 
 The organization of Office of Research Policy and Compliance would be further 
divided to include three managerial positions.  One position (director for research 
compliance) would be responsible for understanding the policy issues across the research 
areas and coordinate the overarching compliance/auditing functions.  One might question 
whether this auditing function should be housed within the Office of Research Policyand 
Compliance and report to the Associate Dean for Research Policy and Compliance or to 
an independent official.  However, at least in the inception of this program the direction 
and responsibility rest ultimately with the Associate Dean for Research Policy aqnd 
Compliance and he/she needs to take responsibility for the outcome.  Another approach 
would be to link to Campus auditing and perform co-sourced audits.  To date, Campus 
auditing has limited resources to deal with research compliance issues in a time scale of 
review that the federal entities require.  Thus, even with the addition of a compliance 
position it may be likely that an additional audit staff person should be hired.  The vision 
for the scope of activities for this individual would be to conduct quality assurance 
review of research compliance programs and interface with Campus auditing where 
appropriate. 
 
A second position (manager for conflict of interest) would have major responsibility for 
Conflict of Interest Committee support and oversight of all best practices for education of 
the University community for compliance related human research protection, conflict of 
interest, research integrity, human embryonic stem cell research, and various safety 
programs.  Since education falls under the broad oversight of compliance this individual 
will also work closely with the compliance director to assure that the research compliance 
program’s needs are being met through a sound educational mission.  The third position 
(director for human research protection program [HRPP]) would have major 
responsibility for human research protection program, including interfacing with and 
supporting the campus IRBs (this individual brings an important aspect to the campus 
IRBs, that is an individual who can provide a measure of consistency and communication 
across the four campus IRBs) and in cooperation with the compliance director would 
assist in the oversight of all compliance initiatives through internal auditing to minimize 
the risk to the institution with regard to human subjects.  Through the suggestion of the 
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Office of Legal Services, the duties of HIPAA Privacy Officer (currently under the 
auspices of the Provost) might be better served by delegating these responsibilities to the 
director for human research protection program.  This would necessitate moving the 
current FTE and funding into the Office of Research Policy.  However, an assessment of 
need for the duties of the current HIPAA Privacy Officer and for a HIPAA Security 
Officer should be determined and whether or not these duties are too great to be 
consolidated within one position or in fact if a single individual would have the skills to 
carry out these combined duties. 
 
 The director/manager positions would have the benefit of two staff persons 
assigned with the major responsibilities to support the functions of the three 
directors/managers.  This will necessitate the development of one educational specialist 
position, whose primary function would be the development and implementation of 
educational initiatives for faculty, staff, and students involving the areas of compliance 
described above.  This individual would have their duties assigned by the Director of the 
Office of Research Policy to assist in the various policy/compliance areas designated 
under Human Research Protection Program, Compliance and Conflict of Interest.  In 
addition, the other individual would have a primary responsibility in assuring compliance 
through internal auditing across the various areas of compliance.  These positions could 
also provide staff support to the committees carrying out conflict of interest and human 
research protection program.  A draft of the tentative duties for positions within the 
Office of Research Policy and Compliance is presented in Appendix G.  There will also 
be a need for a clerical assistant for the office positions listed above. 
 
 At the present time, four positions exist within the Graduate School fulfilling 
some of the functions listed above.  The Graduate School presently funds two of these 
positions (assistant dean and compliance specialist) and two are funded by NIH grant 
money.  The proposed plan would fund three additional positions, although a total of five 
will need new funding since the NIH grant expires in August 2006.  However, should a 
decision be made that the HIPAA Privacy Officer position and duties be melded with the 
manager of human research protection program, then only four positions would be 
sought.  Sources of funding will need to be discussed as to whether this needs new 
allocations or whether existing positions in the University can be reallocated, such as the 
movement of the HIPAA Privacy Officer.  This may also require a phased-in approach to 
accommodate both financial and organizational constraints.  However, the intent of 
crafting a new organizational structure is to minimize risk to the institution in these 
various research areas.  Whether or not these positions will add to the base of support by 
federal indirect costs should be investigated. 
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Human Subjects Protection Program 
 
 
 The mainstays of human research protection at the University of Wisconsin-
Madison are the individual Principal Investigators (PIs) and the oversight by the 
Institutional Review Boards (IRBs) that approve research protocols for human research.  
The organizational structure involves four IRBs:  the Health Sciences-IRB, Health 
Sciences Minimal Risk-IRB, Social and Behavioral Sciences-IRB, and the Education 
Research-IRB.  In comparison to other peer institutions the professional staffing of the 
IRBs tends to be understaffed, especially in the social and behavioral areas.  In addition 
to the college/school-based IRBs, the All Campus-IRB (recently converted to the Human 
Research Protection Programs [HRPP] Advisory Board) is responsible for establishing 
the principles and coordinating the operations of the University’s program to protect 
human research subjects and monitoring the consistency of applying the Common Rule 
by individual IRBs that review cases of non-compliance and unanticipated problems.  It 
establishes IRB policies and is responsible for communicating these policies to the 
University community.  At the request of any member of a campus IRB, a research 
subject, or a research investigator, the HRPP Advisory Board will review appeals of the 
actions and decisions from the four campus IRBs.  Presently, the Associate Dean for 
Research Policy is the chair of the HRPP Advisory Board. 
 
 Since September 2002, the University has made substantial investments in an 
effective electronic database system to manage the business of campus IRBs.  With our 
NIH grant (entitled: Enhancements to UW’s Human Subjects Protection Program 
project), we have licensed Third Sky, Inc.’s IRBWebKit software and implemented its 
review tracking and management features.  This project has allowed us to consolidate the 
records of all four of UW’s IRBs that review protocols and improve business processes.  
Development of the ability for investigators to submit IRB protocols on-line is underway.  
In fact, as of February 2006 we have instituted electronic submission of protocols for two 
of the IRBs - Social and Behavioral and Education.  Supporting this system will entail 
costs for staff to assure data integrity, to modify the database as office processes develop 
further, and to update on-line forms and automated email to investigators, as appropriate.   
 
 The task of having our human subjects protection program accredited through 
AAHRPP was requested by Chancellor Wiley and is being spearheaded by the Office of 
Research Policy and Compliance in conjunction with the staff directors of each of the 
IRBs.  The target date for submitting the UW-Madison’s documentation to AAHRPP for 
pre-review was early-December 2005 with an initial response due back by mid-February 
2006.  The nature of the response and feedback from AAHRPP has been such that our 
intention is to make changes in our domain documents and submit our final accreditation 
application in late spring 2006.  A submission in this time frame will dictate an 
accreditation site visit in the late fall of 2006 and an accreditation determination by 
March 2007.  In the meantime, we have several tasks ahead of us that will need 
implementation if UW-Madison is to receive full accreditation status. 
 

 6



 The dissemination of the standards for human research protection as expected by 
AAHRPP will occur through two seminar series in the early fall of 2006.  We will utilize 
funds from the NIH enhancement grant to cover the costs of programs referred to as IRB 
101 (constructed by the Public Responsibility in Medicine and Research [PRIM&R] 
organization) intended to instruct PIs and IRB members on specific knowledge 
requirements that they will be expected to know during the site visit interviews.  Two 
tracks are to be presented, the first dealing primarily with social, behavioral and 
education research and a second orientated towards biomedical research.  In addition, a 
campus seminar program in the format of a “town meeting” is also proposed for 
informing faculty and staff of the impending accreditation requirements.  We have also 
supported individuals from our IRBs (both faculty chairs and staff) through the NIH 
enhancement grant to attend PRIM&R annual meetings to enhance their effectiveness in 
addressing regulations and protocols in the human subjects protection program.  Web site 
based educational materials will also need to be crafted; some of this cost will be covered 
by our NIH enhancement grant but obviously continuing costs will need new allocations 
of support.  We already have initiated the assembly of a team, mainly from the Graduate 
School’s outreach program, to begin the task of coordinating the educational events to 
insure that the faculty and staff will be adequately trained prior to the site visit. 
 
 AAHRPP also requires that we conduct audits of the human research protection 
program, the IRB process, and the conduct of research to assess compliance with state 
and federal laws, regulations and guidance, and University policies and procedures.  We 
presently do not carry out this function, although the Medical School is attempting to 
initiate portions of these requirements.  Therefore, in the intervening time prior to our 
accreditation site visit we need to establish a working and operational mechanism to meet 
the auditing standard.  This process again will require personnel to coordinate and 
develop a process and actually begin to carry out internal audits. 
 
 The continuing process of human subjects protection will require a number of 
supported functions including annual reports to AAHRPP, updating of documents, 
continual auditing and education activities (including the cost of meeting attendance for 
faculty chairs and staff of IRBs), oversight of re-accreditation every 3 years, and a 
management IT system to allow better control of document accrual and revision as well 
as recording of audits and the production of reports.  The suggested structure of the 
Office of Research Policy and Compliance described above is meant to address the 
oversight and coordination of these functions in the long term.  The immediate need for 
accreditation will require temporary hires and/or a reshuffling of present duties among 
current staff.  The cost for an IT management system and Web site functions will require 
future analysis in collaboration with the Graduate School’s IT director and staff. 
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Conflict of Interest Initiative 
 
 
 Each spring semester, UW-Madison faculty and academic staff report outside 
activities and financial interests related to their field(s) of professional work at the UW-
Madison to comply with federal, state, and University policy.  Faculty and staff must 
submit reports even if the report only indicates no outside activities.  Campus faculty and 
academic staff use a Web form to report.  The report deadline, set by State law, is April 
30 annually.  Specifically by State Law (UWS.8) and University policy, the following 
individuals are required to report annually their outside activities:  
 

• Faculty members 
• Academic staff members and limited appointees whose campus appointments 

total 50% or greater 
• Principal or co-investigators on federal grants or human subjects protocols 
• Individuals with active management plans from the Conflict of Interest 

Committee 
 
Faculty and academic staff are also responsible for updating their reports anytime there is 
a relevant change in their outside activities (e.g. new relationships with outside 
organizations or increased compensation for an on-going activity). 
 

Colleges, schools, divisions, departments, and units share responsibility for 
obtaining annual reports from all faculty and staff who are required to submit them and 
for reviewing reports.  Reviewers contact individuals to resolve any completeness issues 
with reports.  They may also address conflict of interest or conflict of commitment issues 
with individuals.  The target date for completion of reviews of Outside Activities Reports 
is May 31 annually. 
 
 The Graduate School is involved in coordinating the conflict of interest policy 
since it has responsibility for oversight of federal grants and human subjects research.  
Under its auspices, the Conflict of Interest Committee reviews outside activities reports 
of faculty and academic staff who engage in federally funded or human subjects research 
and works to eliminate, minimize, or manage any actual or potential conflicts of interest 
identified by the reporting process.  In conflict of interest situations involving other kinds 
of research, the Conflict of Interest Committee provides advice to Deans and Directors.   
 

Conflict of interest has seen significant and successful policy development in 
recent years.  In the past five years, the committee has led the development of campus 
policies and practices for conflict of interest review for human subject researchers.  
Professor Brian Fox, chair of the Conflict of Interest Committee, selected faculty and 
staff members, and our conflict of interest specialist have spent considerable time during 
the last year to update the policy for both federally funded researchers and human 
subjects researchers and to develop a system for review that permits committee members 
to systematically evaluate potential conflicts and assign management plans to individuals. 
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The Graduate School provides the staff support for the Conflict of Interest 
Committee.  The Research Policy and Compliance Office’s compliance specialist 
presently devotes at least 75% time to support of the Conflict of Interest Committee and 
to assist the campus in compliance with state and federal regulations.  The previous 
Assistant Dean also spent up to 25% time devoted to these activities.  However, most of 
our peer-institutions utilize at least two FTEs for this function.  
 

The Graduate School also provides substantial information technology support for 
both outside activity reporting and the Conflict of Interest Committee.  Since 2002, the 
Office of Research Policy and compliance and the Graduate School IT group have 
collaborated to custom build the online outside activity reporting system for campus.  The 
system includes multiple components.  The online form simplifies reporting for faculty 
and staff.  Web screens with searchable and sortable lists of campus personnel required to 
make reports and the date reports are submitted allow administrators to follow up on 
submission.  A password-protected utility allows departments, colleges, schools, 
divisions, and other campus units to access and review reports.  Informational Web pages 
provide instructions and other resources to the campus community.  The Office of 
Research Policy and Compliance uses a Web database to manage Conflict of Interest 
Committee business.  All of these systems will continue to require on-going support from 
both IT and Research Policy and Compliance Office staff.  

 
While our conflict of interest process works extremely well, the recent and 

continuing site-visits by NIH to universities suggest that two aspects of our program will 
need attention.  We will need to better define and systematize our follow-up procedures 
in cases where management plans have been issued.  This will need coordination with 
School/College deans and chairs.  Moreover, we will need to implement an on-going 
educational strategy that is standardized to insure full compliance.  Development and 
implementation of an institutional conflict of interest policy is also an area of future effort 
for this program.  Ongoing accreditation of our human research protection program will 
require such a policy.  RPAC has initiated an assessment of the needs and challenges in 
this policy area.  The proposed structure of the Office of Research Policy and 
Compliance, with full employment of personnel and continued collaboration with the 
Graduate School IT group, is designed to address these issues.   
 
 

Animal Care and Use Program 
 
 
 Over the previous 2 years, the University has been engaged in revamping its 
animal care and use program.  Much of this initiative was in response to the USDA’s 
inspections, which pointed out a wide-ranging array of deficiencies and problems.  
Associate Vice Chancellor for Research Policy, Tim Mulcahy, secured approximately 1.2 
million dollars as a base-budget increase and approximately $700,000 in one-time costs 
(not recurring) to implement a variety of changes dealing with physical facilities, external 
auditing, PI training, and personnel hires.  While these changes have been in various 
stages of implementation, we have continued to have some problems as noted by USDA 
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inspection reports in the spring and summer of 2005.  These actions culminated in the 
University paying a fine of $6,875 to the USDA in September 2005.  While this fine is 
disconcerting, a disturbing audit report by the Office of the Inspector General of the 
USDA to the Animal and Plant Health Inspection Service (APHIS) finds fault with 
APHIS not being aggressive enough with violators and could mean that our fine of 
$6,875, in the future for similar violations, could amount to a total $240,000.  This in 
itself creates the need for the campus to make sure that our animal use and care program 
minimizes violations and risk for the University. 
 
 Throughout this past year, we have continued to address these problems and 
begun a new initiative further refining the animal care and use program.  With Dr. 
Christine Parks’ retirement as of August 1, 2005, two individuals were appointed to fill 
interim positions.  Dr. Eric Sandgren was appointed to fill a newly created position as 
Acting Director of the Animal Care and Use Program on July 1, 2005.  He was charged 
with establishing an overall animal care and use program that was consistent with The 
Guide for the Care and Use of Laboratory Animals (i.e., The Guide) and insuring that the 
campus Animal Care and Use Committees (ACUCs) acted in a uniform manner.  The 
responsibility for this position also includes oversight of the Research Animal and 
Resource Center (RARC) and all veterinary care of research animals.  Dr. Janet Welter 
was appointed as the Interim Chief Campus Veterinarian for the University of Wisconsin-
Madison with a starting date of July 1, 2005.  The responsibilities of this position include 
oversight of the veterinary care of all research animals, and direct supervision of the 
campus veterinarians and the animal care staff.  Dr. Welter reports to Dr. Sandgren since 
he has over-all responsibility for the animal care and use program. 
 
 Under Dr. Sandgren’s leadership we have begun to make progress in several 
areas.  The organization of RARC and the veterinary care component of our animal care 
and use program have been revised (Appendices H and I). There are clear 
responsibilities for the operational aspect of the program (RARC) and the veterinary care 
part and the further establishment of direct lines of communication between the 
veterinarians and care staff and RARC.  Moreover, this is extended to the PIs and 
research staff who are conducting animal-based research.  The conclusion at this time 
from eight months of experience in the newly evolving animal care and use program 
structure suggests that the position of Director should be maintained and new funds will 
be needed to continue this position.  The Graduate School is funding Dr. Sandgren’s 
interim position currently at 50% that includes a 10% salary adjustment to his faculty 
base salary.  We believe that this position in the future will require in reality a new FTE 
establishing a Director of the Animal Care and Use Program and will require a national 
search to fill the position with a competitive salary structure.  This position will have 
oversight of both the operational aspects and veterinary care program under RARC.  In 
addition, RARC had approval for a business manager to assist in the overall management 
of the operational budget.  It is imperative that the FTE for this position be filled.  While 
an individual currently employed in RARC has the qualifications to carry out the duties, 
it would require an upgrade in classification.  Furthermore, following this upgrade, an 
additional individual would need to be hired to fill the position of Department Secretary. 
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 There is a clear need for additional personnel in this new model structure, 
although it is in its initial stages of implementation.  The aim of this new structure is to 
enable the campus to provide service to the PIs and research staff during animal protocol 
development and throughout the process of conducting their research.  In addition, as 
with other aspects of the University’s research policy and compliance program, we are 
initiating a self-auditing process that will be coupled to training and facilities 
management, which will help to insure compliance.  Thus, during auditing of animal 
research protocols, should a violation be found, we can immediately offer the researcher 
and staff re-training to prevent future non-compliance.  Likewise, if a deficiency in an 
animal facility is noted during the inspection we can notify physical plant and have the 
deficiency corrected immediately.  A portion of the previous new funds that were 
allocated to the animal care and use program in 2004 was utilized to hire trainers.  The 
ongoing study of the animal care and use program has also identified the need for a new 
FTE classified as a training support technician.  This individual would be responsible for 
maintaining, preparing, and cleaning the training room and assisting the trainers in other 
aspects of their work.  With the new proposal of coupling auditing, compliance, and 
training/re-training of investigators it will be necessary to maximize the trainer’s time for 
actual training and not on ancillary functions.  
 
 We estimate that three additional compliance specialists will need to be hired in 
RARC to provide these auditing and correcting services to the campus animal care and 
use program.  These individuals would interface necessarily with the newly proposed 
compliance manager associated with the Office of Research Policy to insure consistency 
across campus of compliance programs.  Two of these individuals will be responsible 
primarily in protocol compliance (new unfunded FTEs, the Research Animal Program 
Assessment Specialists).  A third individual is tentatively attached either to Facilities 
Planning and Management (specifically associated with Physical Plant) or to RARC 
whose position would be defined as a full-time coordinator/advocate for animal facilities 
repair and maintenance (new unfunded FTE, not shown on the organization chart, since it 
may be associated with Physical Plant).  We view these three positions as crucial to the 
compliance function of the animal care and use program.  Finally, we need to support 
current efforts to reclassify and upgrade several positions that report to the IACUC 
Administrator, to more accurately reflect their actual duties.  
 
 The campus has undergone an animal care inspection by AAALAC during the fall 
2005 for three programs including the Graduate School (Primate Center and Biotron), 
School of Veterinary Medicine, and the Medical School.  Both the Graduate School and 
the School of Veterinary Medicine programs have done well, and received continued full 
accreditation. The Medical School program was noted to have several deficiencies 
including in the areas of veterinary care, husbandry, and protocol violations.  We have 
since learned via communication from AAALAC that the Medical School will be placed 
on probationary accreditation for a period of twelve months.  Based on the Medical 
School responses by written report and another site visit, AAALAC council will re-
evaluate the program.  The institution of the self-auditing procedure described above will 
more effectively deal with deficiencies and will place us in a better position of 
compliance.   
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The veterinary care issue has been the subject of intensive analysis by Dr. Sandgren and 
all of the current veterinarians.  A detailed summary of needs together with the proposed 
organization chart is presented as Appendix I.  This organizational plan also is strongly 
related to the future accreditation by AAALAC of the campus’s remaining two animal 
programs in the College of Agriculture and Life Sciences and College of Letters and 
Sciences.  Note that in Appendix I, we show a single attending veterinarian, the Chief 
Campus Vet; other veterinarians are classified as either senior program vets or program 
vets, since all laboratory animal veterinarians work directly in one or more ways with the 
Animal Care and Use Program.  
 
 Dr. Sandgren’s working group has identified the need for at least 10.5 FTEs 
within the veterinary care unit of the animal care and use program.  We require three new 
FTEs as veterinarians, and need to fill one approved but unfilled position.  One 
veterinarian would provide necessary relief work when other veterinarians are on 
vacation, at professional meetings, or sick.  One more (already approved) is needed to 
meet Medical School needs.  The final two are needed to provide sufficient veterinary 
coverage to the small animal programs of Grad, L&S, SVM, and CALS.  In addition, 
these latter individuals will have the responsibility of establishing a much needed 
residency program in the specialty of laboratory animal medicine.  There is currently a 
shortage of veterinarians in this specialty and it behooves the campus to establish a strong 
training program.  A position for a veterinary program research assistant also has been 
identified to support veterinary care.  This position could be filled by a current employee 
in RARC who is qualified, but it would require an upgrade to the job description and 
salary support rather than crafting a new position.  Finally, 3.5 additional veterinary 
technicians (new FTEs) will be required to work with the laboratory animal veterinarians 
to ensure that the campus veterinary needs are addressed (we anticipate that a ratio of one 
vet tech to one veterinarian gives us the appropriate mix of expertise and job 
expectations). 
 
 The UW-Madison Lab Animal Care Workgroup (chaired by Mark Walters) 
continues to meet in order to address the status of the animal research technician program 
within the classified staff group.  A request emanating from a previous study of 
workforce needs and subsequent submission to the UW System by Chancellor Wiley for 
a change in pay grade and classification for technicians has been implemented.  This 
initiative was (and continues to be absolutely critical) to the functioning of the animal 
care and use program.  Initial assessments indicate that this has had a positive effect on 
units hiring entry-level animal research technicians.  There are two immediate situations 
that the university will need to address that will require resources be allocated.  A brief 
survey of the animal units indicates that greater than 50% of the applicant pool for animal 
research technicians are non-native English speakers.  The UW-Madison Lab Animal 
Care Workgroup currently is assessing options including language training to improve 
communication and increasing the number of full-time interpreters working in the animal 
units.  A second issue involves the training and certification of the animal research 
technicians.  The AC-IACUC and the Lab Animal Care Workgroup have recommended 
that the animal research technicians undergo American Association for Laboratory 
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Animal Science (AALAS) training and certification.  In fact in the current union contract 
(CONFIDENTIAL) certification of a worker at level one (there are currently three levels 
of certification with one being the most basic), results in remuneration of $1.00 per hour.  
The recommendation also is being made that the campus funds this training at the basic 
level.  The cost per worker, including cost of exam, book, and coverage time while the 
worker attends class amounts to an estimate of $550 per worker.  RARC estimates that 20 
workers per semester could be trained.  Thus at current capacity the annual cost would be 
$22,000 per year.  A sub-committee of the AC-IACUC has been formed to establish 
criteria for offering training to the workers such as how seniority will be handled, how to 
make training opportunities equitable across the various units, what is the obligation of 
the worker to the university with regards to employment once certification has been 
achieved, etc.  We believe that this program adds to the professional aspects of these 
positions and could assist in the recruitment process for the future.  It also demonstrates 
the University’s commitment to the critical nature of these workers to the excellence of 
the animal care and use program. 
 
 The campus also has a contract with Priority One for the training and hiring of 
animal research technicians on a temporary need basis, although this has been only 
minimally effective.  The Lab Animal Care Workgroup is also working on a strategy to 
partner with other local institutions to increase the numbers of individuals who would 
choose to become animal research technicians.  Taken together we are hopeful that these 
initiatives will provide a well-qualified cadre of animal research technicians to provide 
support to our animal care and use program.  Drs. Sandgren and Welter are working 
cooperatively to integrate these staff into the equation of additional supervisory needs for 
the animal care and use program in the area of veterinary care. 
 
 The initial proposal to Chancellor Wiley and Vice Chancellor for Research 
Cadwallader requested the development and implementation of an effective electronic 
database system that would support protocol submission, tracking, and monitoring.  The 
original request was for the commitment of $100,000 (part of the $700,000 in non-
recurring costs provided last year) towards the development of this component, which 
would be added to the human subjects database program being developed and supported 
by the NIH, Enhancements to UW’s Human Subjects Protection Program.  Upon further 
analysis by the Graduate School’s IT staff, the human subjects database will not meet the 
broad needs of the animal care and use program.  Therefore, a committee composed of 
Dr. Sandgren, several staff in RARC, Mr. Rick Lane, Dr. Welter, and Mr. Chip Quade 
(Graduate School) has spent several months assessing the needs for an animal care 
information system.  The conclusion of this study makes a recommendation to purchase a 
commercially available system that will have several features including laboratory 
registration for PIs and researchers, electronic protocol submission, administrative 
protocol tracking capabilities and an on-line protocol review and approval feature (see 
Appendix J).  The estimated cost is projected to be $350,000 of which most, if not all, 
can be offset from the previous campus allocation.  There will also be an annual 
maintenance fee of approximately $18,000.  The animal care and information system is 
flexible such that it will also permit future modules to be developed and added to 
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integrate a variety of safety protocols, grants and contract information linkage, personnel 
directors, etc. 
 
 
 

Summary and Conclusions 
 
 
 This report attempts to define the most critical needs for the University of 
Wisconsin-Madison with respect to research policy and compliance.  It identifies specific 
current needs for staffing in the Graduate School’s Research Policy and Compliance 
Office, staffing in the University’s animal care and use program, and infrastructure, 
particularly information technology infrastructure, across a variety of research 
compliance programs.  Areas of probable future need are outline very briefly below.  
Given these current and future demands, it will be vital for the University to engage in a 
process of assessment of ways to support these areas in the long-term, as well as to 
address immediate issues. 
 
 There are clearly several other areas pertaining to embryonic stem cells, export 
controls and the bioethics advisory committee that will require new administrative, legal 
and technology support in the near future.  The Graduate School supports the Embryonic 
Stem Cell Research Oversight (ESCRO) committee chair by supporting the salary (10%) 
of his departmental administrative assistant.  The future obligations of the ESCRO 
committee will require a significant increase in support as it reviews protocols, enrolls 
investigators, and manages the human stem cell research on the campus.  There will be 
the need for many of the same oversight functions delineated above and described for 
other research related matters. 
 
 The Research Policy Advisory Committee is studying the area of export control as 
indicated in the introduction of this report.  The University currently supports a web site 
for campus investigators that provides minimal information on complying with export 
control legislation.  Legal Services also has committed, in part, the time of one attorney 
to interface with faculty and staff on export control issues.  However, the relative risk for 
the campus in this area could become significant given impending legislation, and an 
increased effort would be required to permit research to go forward on the campus should 
these likely changes come into effect.  Other peer universities are already devoting at 
least one full-time individual to these activities and are anticipating increasing needs. 
 
 The reestablishment of the Bioethics Advisory Committee will also require some 
administrative support.  The Graduate School has committed a one-third PA to the 
current committee chair to support the future operations.  The future activity of the 
committee will need to be assessed and this in part will determine the needs for 
administrative support. 
 
 In the long-term, a critical issue for managing a policy and compliance program is 
the funding source(s) for initiatives.  For example, how should the University fund the 
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necessary costs to maintain an animal care and use program that stresses total 
compliance, assures the welfare of research animals, and minimizes risk to the 
investigator and University?  While such a program is not the direct responsibility of the 
Office of Research Policy and Compliance, there needs to be some formulaic approach to 
provide for future programmatic needs.  At present, funding for the animal care and use 
program, in general, is divided among central, school/college, and animal per diem 
charges to the investigator.  The appropriate contribution of each of these entities needs 
to be reviewed.  A related concern is that per diem charges may vary between 
schools/colleges and even within a school or college.  Another unresolved issue is how to 
fund capital equipment needs (e.g., cage washers, cages, racks, etc.) on a recurring basis 
and new facilities based on increasing animal use projections.  One suggestion would be 
to commission a study on per diem charges, which are applied as costs to grants, to 
determine if there should be a campus rate or whether various units can make the case for 
variable rates.  Dr. Sandgren has provided a summary document, which identifies the 
need for critical resources, justification of these resources and an assessment of risk for 
the Animal Care and Use Program that summarizes the previous discussion (Appendix 
K).  Funding for other compliance areas raise similarly intricate issues.  Unless the 
campus finds a mechanism to deal effectively with the various research policy and 
compliance facets the campus as a whole is at risk for losing research dollars under a 
variety of unmet federal mandates. 
 
 While this report is not comprehensive for all research-related policy and 
compliance issues for the University, it attempts to put a number of these issues into 
perspective with regard to the current status of support.  There is a need to approach 
research compliance from a holistic view to better protect the University and its faculty, 
staff, and students.  This will be an evolutionary process that will require continual 
diligence and oversight. 
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Appendix G: Research Policy and Compliance Office, Proposed Staff, Duties Summary 
 

Associate Dean, Research Policy and Compliance 
• Coordinate research policy and compliance with colleges and schools 
• Develop budget and obtain resources 
• RPAC chair  
• Institutional Official (IO) for protection of human and animal subjects and research 

misconduct  
• Ensure non-financial research compliance 
• Set priorities for the Research Policy and Compliance Office and develops and 

implements annual goals and objectives 
• Campus auditing committee liaison 

Assistant Dean, Research Policy and Compliance 
• Staff RPAC 
• Recommend policies and procedures relevant to non-financial compliance activities 
• Act as a liaison between Research Policy and Compliance Office and other University 

research compliance programs 
• Supervise Research Policy and Compliance Office staff 
• Oversee the development of education programs for researchers and staff on non-

financial compliance issues 
• Oversee the development of electronic tools for non-financial compliance tracking and 

monitoring 
• Oversee quality assurance programs 
• Act as liaison to Internal Audit 

Human Research Protection Program (HRPP) Manager 
• Provide leadership and coordination for a decentralized HRPP & the Health Insurance 

Portability and Accountability Act (HIPAA) compliance program 
• Develop recommendations for policies and procedures for the HRPP & HIPAA 

compliance 
• Direct development of educational resources and communication strategies for the HRPP 

& HIPAA compliance 
• Collaborate with Compliance Program Director to direct auditing for the HRPP & 

HIPAA compliance 
• Provide leadership for Associate for the Accreditation of Human Research Protection 

Programs (AAHRPP) accreditation process  
• Staff the HRPP Advisory Committee  

Compliance Program Manager  
• Direct non-financial compliance risk assessment 
• Direct quality assurance review of non-financial compliance programs 
• Direct internal noncompliance reporting processes and procedures for campus 
• Work with Assistant Dean to coordinate activities with Internal Audit 
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• Act as a liaison to other units with University research compliance responsibilities (e.g. 
Research and Sponsored Programs, Safety Department, and the Research Animal 
Program) concerning matters of risk assessment, quality assurance, and internal 
noncompliance reporting 

Conflict of Interest (COI) Program Manager 
• Staff the COI Committee 
• Direct preliminary evaluation of Outside Activities Reports 
• Coordinate Outside Activities Reporting  
• Develop recommendations for policies and procedures concerning personal financial COI 
• Direct development of educational resources and communication strategies concerning 

personal financial COI 
• Collaborate with Compliance Program Director to direct auditing concerning Outside 

Activity Reporting and personal financial COI 

Compliance Specialist, Education & Information Technology 
• Work with Research Policy and Compliance Office staff to develop educational 

materials, Web resources, and other electronic tools for all compliance areas that fall 
within the purview of the office  

Compliance Specialist, Auditing 
• Work with Research Policy and Compliance Office staff to develop auditing processes 

and procedures for all compliance areas that fall within the purview of the office 
• Conduct non-financial compliance audits 
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APPENDIX K 
 
UW-Madison Animal Care and Use Program Needs 
Eric Sandgren, VMD, PhD 
Associate Professor of Pathobiological Sciences 
Acting Director, UW-Madison Animal Care and Use Program 
 
The request for support of the UW-Madison Animal Program is outlined in detail in the document 
submitted by Dr. Bill Mellon. Key aspects of this request and my analysis of risk are summarized below. 
 
Critical Resources… 
 

1. Staff resources 
- Director, 1 new FTE 
- Veterinary Unit: 2 new FTEs for veterinarians; 3.5 new FTEs for veterinary technicians 
- Operations Unit: 1 new FTE for FPM liason; 2 new FTEs for compliance assessment 

(Program Assessment Specialists); 1 new FTE for training technician 
2. Budget resources 

- Resources for new FTEs 
- Resources to reclassify present staff to match their actual responsibilities 
- Resources to bring all campus animal facilities into compliance with regulations and 

guidelines, and to maintain them in that state 
3. Policy resources 

- Comprehensive analysis of the sources and allocation of funding for the campus animal 
Program 

- Restructuring of support and funding to meet all campus animal care and use requirements 
- Comprehensive, ongoing analysis of current staffing strategies to ensure we can hire and 

retain appropriate personnel at all Program levels 
 
Justification… 
 
Historically our Animal Program has expanded by accretion, in response to a crisis (often identified by an 
outside agency) engendered by changing regulations, insufficient resources, or inadequate organization. 
 
During the last 9 months we have developed a comprehensive definition of “Program”, established a 
mechanism to evaluate this Program at the Unit and All Campus levels, and proposed a restructuring of the 
Program tailored to the specific needs and character of this campus.  The staff, budget, and policy analyses 
we request support implementation of this Program. 
 

1. Staff 
- The USDA, AAALAC, and our own faculty oversight bodies, the Animal care and Use 

Committees (ACUCs), have identified deficiencies in veterinary resources that could 
directly threaten animal safety.  We have established a structure for the Veterinary Unit 
within the Research Animal Resources Center (RARC) that meets national standards for 
resources and organization.  This structure is based in part on an analysis of the veterinary 
support provided at other large research universities. 

- We have restructured the RARC Operations Unit, which encompasses ACUC support and 
administration, animal use protocol management, and campus-wide training.  USDA, 
AAALAC, and our own ACUCs have identified a major deficiency in investigator 
compliance monitoring.  The new organization proposes and requests support for 2 FTEs 
to correct this deficiency 

 1



 2

- We have determined that the Veterinary unit within RARC requires a full-time director, 
who will serve as the Chief Campus Veterinarian.  This requires the addition of a new 
position, Program Director, who will ensure that our program evolves in concert with 
changing external regulations and internal needs, coordinate activities of the Operations 
and Veterinary Units, and serve as advocate for both Units to the Institutional Official.  My 
experience as acting director since July 2005 indicates that this is a full-time position. 

2. Budget 
- We require several new FTEs, but also must retain our current staff, who have been doing 

an outstanding job to support the Program under stressful conditions and without 
appropriate classification.  Position descriptions have been submitted for these individuals, 
principally in Operations, that reflect their actual duties. 

- We are cited repeatedly by USDA (and have been fined) for facility maintenance problems 
that should be easy to fix.  We have worked with FPM and established a preventative 
maintenance program to assess, repair, and maintain all campus animal facilities.  This will 
require some central campus funding to avoid the risk that some of these facilities will 
have to be closed. 

3. Policy 
- We desperately need campus-wide analysis planning to clarify the financial support for 

animal research, including future expansion. 
 
Risk analysis… 
 
Should we fail to correct deficiencies that have been identified at the campus level, and that also have been 
identified by USDA, OLAW, and AAALAC, we risk additional USDA fines, an OLAW investigation, loss 
of AAALAC accreditation, and loss of PHS research funding.  The bad publicity that accompanies Program 
failures is intense and nation-wide.  We also have an ethical responsibility to establish and maintain a 
strong program. 
 
Examples of failures are available from other institutions.  The University of Connecticut had 43 USDA 
citations over 3 years, paid a $129,500 fine, and had to commit $20 million to upgrade its animal Program.  
They also agreed to pay $25,000 for additional violations.  Other institutions cited and fined from $2000 to 
$11,400 by the USDA include New York University, Columbia University, University of Nevada-Reno, 
Northwestern University, and UC-Davis.  UCSF received a USDA warning in 1999, was fined $2000 in 
2000, then legally challenged the USDA’s most recent citation and settled after much legal maneuvering by 
agreeing to pay a fine of $92,500.  Each incident was accompanied by extensive press coverage. 
 
UW-Madison received a USDA warning in 2004, was fined $6,875 for 24 violations of the Animal Welfare 
Act (AWA) in 2005.   This reflected a discount of 75% applied to research institutions, currently allowed 
by USDA regulations.  In September 2005, the Inspector general’s office audited the branch of USDA 
responsible for enforcement of the AWA.  The auditors concluded that the USDA has not been aggressive 
enough in enforcing actions against violations of the AWA.  One recommendation of the IG is to increase 
fines to $10,000 per violation for research institutions; another is to abolish the 75% discount.  If the UW-
Madison receives a similar fine in the future, it could total $240,000.  The cost in bad publicity will be far 
higher. 
 
We are under close scrutiny by USDA, OLAW, and AAALAC. We must finish implementing our Animal 
Program reorganization so that we establish the means to prevent additional violations.  We do not want to 
find ourselves in a position of being forced to do so from the outside.  
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§8B1.4. Order of Notice to Victims - Organizations

Apply §5F1.4 (Order of Notice to Victims).

Historical Note:  Effective November 1, 1991 (see Appendix C, amendment 422).

2. EFFECTIVE COMPLIANCE AND ETHICS PROGRAM

Historical Note:  Effective November 1, 2004 (see Appendix C, amendment 673).  

§8B2.1. Effective Compliance and Ethics Program

(a) To have an effective compliance and ethics program, for purposes of subsection
(f) of §8C2.5 (Culpability Score) and subsection (c)(1) of §8D1.4 (Recommended
Conditions of Probation - Organizations), an organization shall—

(1) exercise due diligence to prevent and detect criminal conduct; and 

(2) otherwise promote an organizational culture that encourages ethical
conduct and a commitment to compliance with the law.

Such compliance and ethics program shall be reasonably designed,
implemented, and enforced so that the program is generally effective in
preventing and detecting criminal conduct.  The failure to prevent or
detect the instant offense does not necessarily mean that the program is
not generally effective in preventing and detecting criminal conduct.

(b) Due diligence and the promotion of an organizational culture that encourages
ethical conduct and a commitment to compliance with the law within the meaning
of subsection (a) minimally require the following:

(1) The organization shall establish standards and procedures to prevent and
detect criminal conduct.

(2) (A) The organization’s governing authority shall be knowledgeable
about the content and operation of the compliance and ethics
program and shall exercise reasonable oversight with respect to
the implementation and effectiveness of the compliance and
ethics program.

(B) High-level personnel of the organization shall ensure that the
organization has an effective compliance and ethics program, as
described in this guideline.  Specific individual(s) within high-
level personnel shall be assigned overall responsibility for the
compliance and ethics program.

(C) Specific individual(s) within the organization shall be delegated

Appendix F: US Sentencing Commission, Guidelines Manual, 3E1.1 (Nov. 2005)
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day-to-day operational responsibility for the compliance and
ethics program.  Individual(s) with operational responsibility
shall report periodically to high-level personnel and, as
appropriate, to the governing authority, or an appropriate
subgroup of the governing authority, on the effectiveness of the
compliance and ethics program.  To carry out such operational
responsibility, such individual(s) shall be given adequate
resources, appropriate authority, and direct access to the
governing authority or an appropriate subgroup of the governing
authority.

(3) The organization shall use reasonable efforts not to include within the
substantial authority personnel of the organization any individual whom
the organization knew, or should have known through the exercise of due
diligence, has engaged in illegal activities or other conduct inconsistent
with an effective compliance and ethics program.

(4) (A) The organization shall take reasonable steps to communicate
periodically and in a practical manner its standards and
procedures, and other aspects of the compliance and ethics
program, to the individuals referred to in subdivision (B) by
conducting effective training programs and otherwise
disseminating information appropriate to such individuals’
respective roles and responsibilities.

(B) The individuals referred to in subdivision (A) are the members
of the governing authority, high-level personnel, substantial
authority personnel, the organization’s employees, and, as
appropriate, the organization’s agents.

(5) The organization shall take reasonable steps—

(A) to ensure that the organization’s compliance and ethics program
is followed, including monitoring and auditing to detect criminal
conduct;

(B) to evaluate periodically the effectiveness of the organization’s
compliance and ethics program; and

(C) to have and publicize a system, which may include mechanisms
that allow for anonymity or confidentiality, whereby the
organization’s employees and agents may report or seek
guidance regarding potential or actual criminal conduct without
fear of retaliation. 

(6) The organization’s compliance and ethics program shall be promoted and
enforced consistently throughout the organization through (A) appropriate
incentives to perform in accordance with the compliance and ethics
program; and (B) appropriate disciplinary measures for engaging in
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criminal conduct and for failing to take reasonable steps to prevent or
detect criminal conduct.

(7) After criminal conduct has been detected, the organization shall take
reasonable steps to respond appropriately to the criminal conduct and to
prevent further similar criminal conduct, including making any necessary
modifications to the organization’s compliance and ethics program. 

(c) In implementing subsection (b), the organization shall periodically assess the risk
of criminal conduct and shall take appropriate steps to design, implement, or
modify each requirement set forth in subsection (b) to reduce the risk of criminal
conduct identified through this process.

Commentary

Application Notes:

1. Definitions.—For purposes of this guideline:

"Compliance and ethics program" means a program designed to prevent and detect criminal
conduct.

"Governing authority" means the (A) the Board of Directors; or (B) if the organization does
not have a Board of Directors, the highest-level governing body of the organization.

"High-level personnel of the organization" and "substantial authority personnel" have the
meaning given those terms in the Commentary to §8A1.2 (Application Instructions -
Organizations). 

"Standards and procedures" means standards of conduct and internal controls that are
reasonably capable of reducing the likelihood of criminal conduct.

2. Factors to Consider in Meeting Requirements of this Guideline.—

(A) In General.—Each of the requirements set forth in this guideline shall be met by an
organization; however, in determining what specific actions are necessary to meet those
requirements, factors that shall be considered include:  (i) applicable industry practice
or the standards called for by any applicable governmental regulation; (ii) the size of the
organization; and (iii) similar misconduct. 

(B) Applicable Governmental Regulation and Industry Practice.—An organization’s failure
to incorporate and follow applicable industry practice or the standards called for by any
applicable governmental regulation weighs against a finding of an effective compliance
and ethics program.

(C) The Size of the Organization.—
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11/16/09 Survey of UW‐Madison Academic Staff 

 
On November 16, 2009, the ASEC Ad Hoc Committee on the Research Enterprise sent an email 
to all UW academic  staff,  soliciting  their  comments  regarding Chancellor Martin and Provost 
DeLuca’s proposal to reorganize the Research Enterprise at UW‐Madison.  
 
Academic staff were asked to respond to the five questions below and to provide their opinions 
on which areas of the research enterprise they considered to be currently successful and which 
operational areas they considered to be limiting or currently ineffective.  They were also asked 
to  provide  suggestions  of  alternative  ideas  or  organizational  structures  that  would  better 
advance UW‐Madison's graduate education and graduate research.   
 
The Committee received 62 responses from academic staff, and these responses were reviewed 
individually  by  Committee members  and  discussed  during  the November  24,  2009 meeting. 
Overall, these responses echoed the themes presented in this report. 

 
 

1. What role do you play on campus in relationship to Graduate Education and Graduate 
Research? 

 
2. What works well with the current Graduate School structure? 

 
3. What needs improvement (and why)? 

 
4. What needs change (and why)? 

 
5. Regarding the current proposal to restructure, how do you perceive that this will benefit 

graduate education and graduate research? 

 
 























 
 
 
 
 
 

  
December 7, 2009 
 
 
Professor Hector DeLuca 
Chair, Ad-Hoc Committee  
Department of Biochemistry 
College of Agricultural and Life Sciences 
 
 
Noel Radomski 
Chair, Ad-Hoc Committee 
Academic Staff Executive Committee 
317 Bascom Hall 
 
 
Dear Hector and Noel: 
 
I am writing on behalf of the College of Agricultural and Life Sciences in response to your 
requests for feedback regarding the recently proposed research reorganization plan advanced by 
the Provost. My letter is based on discussions with faculty, staff, students, and our governance 
groups including our Academic Planning Council and department chairs.  I will also add some 
additional comments of my own based on my experience working in research administration for 
the past five years in our college and across the UW-Madison campus.  
 
I would like to indicate at the outset that the conversations provoked by the proposal to 
reorganize our research enterprise have been some of the best conversations our community has 
engaged in during the past several years. This subject has elicited the creative input, strategic 
thinking, and imagination of our research community and has elevated the subject of research 
administration to a topic of daily conversation.  
 
As a person who has long wished that such conversations would take place in those corners of 
our campus where the research is taking place, I am deeply gratified to see the subject elevated in 
this way, and I wish to thank the Provost for getting this issue on our docket.  There is not a 
researcher in our college who does not have an anecdote about a grant proposal, protocol, or 
invoice that was delayed, mismanaged, or otherwise poorly handled on our campus. There is not 
a researcher in our college who has found it consistently easy to fund graduate students or 
fellows, or to react to changes in the vagaries of federal funding and in federal research policy. 
The opportunity to translate those experiences into useful and productive discussions about how 
we can do better has been an incredibly valuable process. If nothing else, the proposed research 
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reorganization has raised the level of our discourse on managing the research enterprise and 
emphasized its immediacy to our community.  
 
I would also like to indicate that in the comments below you will find strong evidence of support 
from the CALS community to enhance key research functions on this campus such as Research 
and Sponsored Programs, animal compliance, human subjects and IRB review, and bio-safety 
oversight. While the scientists within our college were not optimistic that the proposed 
organizational structure advanced by the Provost would produce the desired outcomes, there was 
unanimity with respect to the need for such enhancements to keep our research enterprise strong.  
 
1. Our process and the summary of our findings 
 
Our college held two meetings where the proposed research reorganization plan was discussed in 
detail. Our Academic Planning Council held a special meeting on November 18, 2009, where the 
entire agenda was focused on the proposal and its merits. Our Department Chairs met on 
November 23, 2009 and devoted 35 minutes to the topic of the proposal. At least five individual 
departments discussed the proposal at their department meetings, and two passed formal 
resolutions regarding the proposal. In addition to these formal meetings, we participated in 
dozens of individual conversations with interested parties during the past several months. In 
these sessions, there was considerable agreement among faculty and staff regarding issues 
central to the proposed reorganization and I have attempted to summarize these points of 
agreement below.  
 
There is a strong sense among those in our college that substantial changes to research 
administration must take place for our campus to remain competitive in the future. However, 
there was equally strong skepticism that the proposal for research reorganization advanced by the 
Provost would produce the desired outcomes. Much, if not all, of the skepticism about the 
proposal focused on three major areas: (1) a lack of detail concerning the job duties, staffing, 
support resources, and portfolio for the Vice Chancellor for Research; (2) a persistent concern as 
to whether the creation of a new position for a high-level campus administrator could or would 
solve what many believe to be local, lower-level problems with research administration and 
compliance; and (3) a concern that the proposal did not have the benefit of faculty and staff input 
during its creation and, therefore, felt to some as contrary to the campus culture for shared 
solutions to complex problems. On a positive note, some felt that perhaps the lack of detail in the 
proposal was a strategy to encourage future participation of the community through shared 
governance processes while also recognizing the need to move forward.  
 
2. The problems we are trying to solve 
 
To address each of these areas in a bit more detail, I will provide some specific details here. Our 
discussions about the reorganization inevitably came back to a single question, which is 
essentially, “What are the problems we are trying to solve?” In attempting to answer that 
question, most felt that the campus could make much more progress toward an improved 
research infrastructure than to install a high-level campus administrator. For example, if the 
fundamental problems are centered in Research and Sponsored Programs (RSP) and various 
offices involved in research compliance, then it might be most prudent to simply put more 



resources and staffing into those areas while emphasizing best practices and strong management 
skills. If the fundamental problems involve management of campus compliance offices, our 
faculty and staff urged campus leaders to consider making personnel changes in those offices or 
more closely managing their activities to ensure success. If the fundamental problems involve 
our lack of representation in Washington D.C. with respect to UW participation when key 
decisions on levels and targets of funding are made by federal agencies, there was a sense that 
deploying current campus human resources in strategic ways may allow better and more focused 
representation. In short, what we heard in our discussions was the perception that the proposed 
reorganization of campus research administration is misguided.  As proposed, it cannot and will 
not resolve the problems occurring on a daily basis within research administration.  
 
A number of commentators on the proposed reorganization have focused on asking the question 
“What makes the UW-Madison unique in terms of research success?” As expected, there was 
much sentiment in our discussions that the WARF-funded faculty-driven process of graduate 
education and research is key to the tremendous national reputation we have developed in these 
areas. While the proposed research reorganization does not explicitly dismantle this structure, the 
perception that WARF funds and faculty involvement in their distribution might be modified in 
some substantial way raised substantial concerns in the research community. The process of 
distributing WARF funds is one where it is critical for the campus leadership to make sure that 
whatever changes are made have the benefit of thorough discussion with the research 
community. There was a strong sense in our community that it is important to understand the 
relationship between the distribution of WARF funds and the activities that generate WARF 
funds.  
 
3. The changes we wish to see 
 
It is my sense that our campus culture is one where calls for significant change often invigorate 
the process of faculty governance. This can be a good thing, for it is one of the best ways to 
ensure participation and feedback from the community. However, it can also sway us and, in 
some cases, delay us from our focus on making changes that must be made for the good of the 
campus. To that end, our college community was strongly in favor of making changes to what 
they perceive as some of the primary challenged pieces of the Graduate School, including RSP, 
some offices involved in research compliance, aspects of graduate training including fellowships, 
tuition remission, and related funding concerns, and representation in key discussions with 
funding agencies. There is a strong concern that the continued growth in extramural support 
generated by faculty initiative has not been paralleled by a growth in the infrastructure needed 
for efficient pre- and post-award management.  Efforts to repair these elements will almost 
certainly receive widespread support from our researchers. Solutions that focus on creation of 
additional levels of high-level administration will breed cynicism because of a fear that the “on 
the ground” problems will remain unsolved.  
 
Our community is especially receptive to proposals that address the “on the ground” issues 
directly. Their sense of the lack of responsiveness of some Graduate School functions continues 
to raise doubts in their minds about the future of our research enterprise. Therefore, it would 
seem that approaching the problem from this vantage point might yield the best results. A 
successful structure will be one that reaches out and engages with our faculty and researchers to 



ensure our campus leadership is properly informed and aware of the concerns facing our faculty 
and the impact that policy decisions have on our ability to remain among the nation's premier 
research university. 
 
One of the “on the ground” issues that arose several times in our discussions was the awareness 
by Graduate School units of pressing issues facing our faculty. Training grants, tuition remission, 
and funding of graduate fellowships and traineeships were all cited as key areas where our 
faculty perceive a lack of assertiveness and understanding by the Graduate School. Faculty 
repeatedly commented that they felt the Graduate School was not able to advance key 
discussions on these issues at either the campus or national levels, and that continued failure to 
do so was tantamount to losing our competitive edge we’ve worked so hard to develop. This may 
be one of the most important sources of expertise to restore to the Graduate School in any 
reorganized research enterprise.  
 
We also heard discussion of the merits of pursuing “big science” projects in parallel with our 
continued support for individual investigator driven projects. Increasingly, we are witnessing 
federal agencies calling for larger and more integrated research proposals to tackle some of our 
nation's most pressing issues. Our community felt that to remain competitive, it will be important 
that our campus research enterprise be structured in a way that fosters greater collaboration 
between divisions while also continuing to support and encourage the individual researcher who 
may be competing for the smaller or more traditional grant. In other words, not losing sight of 
individual-investigator driven grants was viewed as an important element of any restructuring 
designed with “big science” in mind.  
 
4. The costs and the benefits 
 
Substantial worry exists among our researchers about the cost of the proposed reorganization, 
with the cost of the salary for a Vice Chancellor as a very small element. Far more important is 
the return of Facilities and Administrative (F&A) costs to schools and colleges currently near 
19% of the F&A generated, which is an historically low figure. Many perceive that the source of 
funds for staffing the office of a Vice Chancellor for Research would be F&A dollars such that 
we would realize even lower returns in the future to support our research infrastructure. Campus 
PI’s are skeptical that the proposed reorganization will continue or even accelerate the decline in 
F&A returns that researchers already see as limiting.  I understand that the inability of the state to 
provide for more of the essential campus infrastructure in a difficult economy is a part of the 
F&A dilemma, but the faculty believe their success at securing extramural funds leads to ever 
diminishing support. 
 
While not discussed in much detail in our group meetings, several individual conversations 
focused on the benefits that an appointment such as a Vice Chancellor for Research might accrue 
because we would have an advocate whose primary job would be the oversight for key offices 
involved in research on our campus. Although this function is currently vested with the Dean of 
the Graduate School, there is a widespread perception that the Graduate School Dean has too 
large a portfolio to be effective in so many different arenas. To hire an administrator whose focus 
is on research has the potential to change the dynamics of the conversation on our campus. While 
a “squeaky wheel” for research administration might help our research community, this concern 



cuts both ways because some see such an appointment as a way to build competing and possibly 
conflicting enterprises in research administration and graduate education. The combination of 
those functions on our campus is viewed as something of a sacred union, and their proposed 
separation is cause for concern among many. 
 
In summarizing the comments from our research community in CALS, there is a strong sense 
that the campus leaders proposing reorganization have not yet made a case for this model of 
reorganization. There is some support among our researchers for proposals that deal with  “on 
the ground” changes in research administration, compliance, funding models for graduate 
education, and representative participation in key funding and policy discussions at the national 
level. However, the proposed solution of constructing a new office for a Vice Chancellor 
continues to meet with skepticism that it can solve what faculty perceive to be the problem. The 
good news is that there is a deep and abiding interest in improving research administration and 
strengthening graduate education. Thus, the Chancellor and Provost need to build a case for why 
the proposed reorganization is ‘the’ solution for the current problems in RSP and elsewhere – at 
this time, the faculty perceive the ‘solution’ as a mismatch for the ‘problem.’ There is much 
sentiment that additional investments in our current structure could address these problems in a 
more straightforward fashion. 
 
Thank you for this opportunity to provide feedback on this important topic. We would welcome 
further discussion and opportunities to engage with campus leaders on this topic as this subject 
moves forward through governance processes this year. 
 
 
For the CALS community, 
 

 
Irwin L. Goldman 
Interim Dean and Director 
 
 
 
 
 
 
cc:  Chancellor Biddy Martin 
 Provost Paul DeLuca 
 CALS APC Members 
 CALS Chairs and Directors  
 

























 
 
 
 
 
 

 
MEMORANDUM  
 
To:  Heather Daniels, Chair, ASEC 

Hector Deluca, Chair, UC ad hoc committee 
David Musolf, Secretary of the Faculty 
Noel Radomski, Chair ASEC ad hoc committee 
Donna Silver, Secretary of the Academic Staff 
William Tracy, Chair, University Committee 

 
From:  Lori M. Berquam, Dean of Students  

Gilles Bousquet, Dean, Division of International Studies & Director, International Institute 
Daryl D. Buss, Dean, School of Veterinary Medicine 
Kenneth B. Davis, Jr., Dean, Law School 
Robin A. Douthitt, Dean, School of Human Ecology 
Robert N. Golden, Dean, School of Medicine & Public Health & Vice Chancellor, Medical 
 Affairs 
Michael M. Knetter, Dean, Wisconsin School of Business 
Katharyn A. May, Dean, School of Nursing 
Paul S. Peercy, Dean, College of Engineering 
Jeanette Roberts, Dean, School of Pharmacy  
Marv Van Kekerix, Dean, Division of Continuing Studies & Vice Provost for Lifelong Learning  

 
 
Subject: Organization of Research and Graduate Education at the UW-Madison 
 
Since the beginning of this semester, a proposal to modify the campus administrative structure that 
supports research and graduate education has been discussed in multiple Town Hall Meetings and other 
venues.  Prior to that, the campus Leadership Council had discussed on multiple occasions the problems 
of our current research infrastructure, the significant and rapid changes in our national research 
environment, and the importance of our taking action to position the UW-Madison to compete and thrive 
in that changing research environment.  
 
The deans represent a significant element of shared governance at UW-Madison, with roles, 
responsibilities and perspectives to contribute to the campus-wide dialogue.  In that spirit, we take this 
opportunity to share our perspective and views within the framework of shared governance.  We welcome 
the opportunity to engage in discussion with the committees of the UC and ASEC now considering this 
question. 
 
In our rapidly changing environment, it is ever more critical that the UW-Madison be able to effectively 
and proactively support and provide advocacy for graduate education and for research and creative 
activities for all elements of our institution. The administrative structure that supports graduate education 
and research must be able to accommodate current and anticipated future needs if it is to effectively serve 
our faculty, staff, and graduate programs.  Those needs are very different from those of years past and 

 



will continue to evolve and increase in complexity. Consequently, our systems must have the capacity and 
organizational structure to let us meet the needs of tomorrow as well as of today. 
 
In addition to developing an administrative structure that can adequately support research and graduate 
education, we must: 

o continue to deploy scarce resources (e.g., WARF funds) in a manner that supports the diverse and 
highly varying needs of all elements of the campus, recognizing the critical role that these 
resources play in the arts, humanities, and social sciences as well as in the biological and physical 
sciences. 

o provide advocacy and oversight for graduate education as well as for research and creative 
activities.  In that process, maintaining the many and necessary connections and communication 
between graduate education and research is essential. 

o facilitate an agile, timely response to extraordinary opportunities (e.g., Bioenergy Center) and to 
non-federal funding opportunities, such as foundations that are major supporters of the arts, 
humanities, and social sciences, private sector contracts and grants, private philanthropists, etc. 

o allow UW-Madison to provide leadership on the national scene regarding research/creative 
activities and graduate education; e.g., promoting federal funding for physical, biological, and 
social science and the arts and humanities, helping develop national priorities for research within 
federal agencies, developing realistic, achievable accountability and reporting standards, 
providing better mechanisms for entry of international students and foreign visiting scientists into 
our graduate programs, and participating in many other initiatives. 

 
Our current organizational structure began a century ago as the Graduate School.  The many subsequent 
additions have been progressive and opportunistic, rather than a reflection of a prospective and intentional 
administrative plan.  Examples of the changes in dimensions and responsibilities include: 

o Research functions developed and evolved as the research enterprise expanded dramatically in 
scale, especially with the advent and growth of federal funding of research following World War 
II; 

o The Graduate School began its open “fall competition” which expanded to include the arts, 
humanities, and social sciences in the early 1960s.   

o Research administration and compliance became far more complex, most notably with 
compliance requirements post-9/11; 

o RSP was added in the mid 1990s; 
o The "Vice Chancellor for Research" title was added in the mid 1990s. 
o Research Policy and Compliance was added in 2002; 
o The importance of industry contracts and research relationships, combined with the significance 

of economic development in Wisconsin and beyond, has expanded significantly; 
o Graduate School-based centers/institutes/programs grew from zero to 17 today.  There are 

another 107 centers/institutes/programs which currently fall outside of the Graduate School.  
 

These examples illustrate the growth in scale and complexity of research and of graduate education that 
has made the current system increasingly complex and unwieldy.  
 
As deans, we believe we need to provide additional resources to the research enterprise, but also support 
the exploration of administrative realignment.  We appreciate and support the initiative of the Chancellor 
and Provost in considering such an administrative alignment.  Our support reflects our experience in 
working within our current organizational framework, an experience that has led us to conclude that our 
current structure, even with additional resources, is inadequate to meet our needs, now and in the future:  

o Today’s world demands an enormously higher level of accountability and compliance than that of 
a decade ago.  The consequences of infrastructure failure are far more severe, and potentially 
catastrophic, today.  With our current structure, we cannot provide adequate oversight of these 
functions with so many other competing administrative needs.  Failure of our administrative 

 



 

structure and the processes it must manage imperil the entire university, including the arts and 
humanities.  

o Due to the time demands created by today’s unwieldy structure, we lack the time to have an 
effective presence on the national scene in such areas as helping establish future priorities for 
appropriated federal funding for research and scholarship in the sciences and humanities, the 
development and implementation of effective but achievable compliance requirements, etc. 

o The tremendous increase of scale and complexity of the research enterprise necessarily limits the 
time available for oversight and advocacy for graduate education. 

 
Clearly additional resources are needed to handle the many and diverse responsibilities in the support and 
oversight of research and graduate education.  However, we believe that the addition of new resources 
alone will be insufficient to effectively improve and support these enterprises going into the future.   Time 
is of the essence.  Failure to move forward expeditiously with resources and an organizational structure 
that will meet our present and future needs will increasingly threaten the viability of our current programs 
and impede their further growth and development.  We will not continue to be successful in the 21st 
century with a 20th century infrastructure. 
 
 
 
cc: Chancellor C. Martin 
 Provost P. Deluca 



To: Heather Daniels, Chair, ASEC 
Hector Deluca, Chair, UC ad hoc committee 
David Musolf, Secretary of the Faculty 
Noel Radomski, Chair ASEC ad hoc committee 
Donna Silver, Secretary of the Academic Staff 
William Tracy, Chair, University Committee 

From: Gary Sandefur, Dean, College of Letters and Science 
Date: November 13, 2009 
Re: Proposed Reorganization of the Graduate School   
Cc:   Chancellor Martin, Provost DeLuca, Vice Chancellor Cadwallader, Vice 

Chancellor Bazzell, Vice Chancellor Sweeney, Letters and Science Faculty, Staff, 
and Graduate Students  

 
I write in regard to the proposed reorganization of the Graduate School into two separate 
entities and the creation of a new position of Vice Chancellor for Research that is distinct 
from the Dean of the Graduate School.  My statement reflects what I have heard from my 
faculty, staff, and graduate students, and my own views about how to move forward.   
 
I hosted one Town Hall meeting in Science Hall and co-hosted another in the Humanities 
Building.  I also discussed these issues with my Associate Deans, with the L&S 
Academic Planning Council, with the L&S Council on Academic Staff Issues, and with 
the L&S Faculty Senate.  In addition I have participated in discussions of these issues at 
the Chancellor’s Cabinet and in the Deans’ Council.  I thank Provost DeLuca and 
Chancellor Martin for encouraging open discussion of these issues by the Deans and for 
providing us with several opportunities to do so.  I have also had a number of one-on-one 
conversations with faculty and staff.   
 
Almost everyone with whom I talked in the College was concerned that the creation of a 
new position seemed to be on a very fast track.  Most of the people with whom I talked 
expressed a preference for the track we are now on, where there is extensive campus 
discussion culminating in reports from the Faculty and Academic Staff Ad Hoc 
Committees to the Chancellor and the Provost.  I express my thanks to our Chancellor 
and Provost for their responsiveness to concerns voiced by many faculty and staff.   
 
An issue of general agreement is that the world of research has become increasingly 
complicated.  Part of this has to do with regulations.  New regulations involving conflict 
of interest, effort reporting, institutional review boards, compliance, and allowable 
expenditures with federal grant money have created headaches for researchers and 
research administrative staff.  Another major change is the growth in multi-investigator 
and sometimes multi-institutional awards and the opportunities for pursuing these 
awards.  These new sorts of opportunities require a different sort of approach than grants 
involving one or two principal investigators.  I also heard general support for more 
resources in research and sponsored programs and compliance, including laboratory 
safety.   
 



As one would expect there is no one view from within the College of Letters and Science 
on how to address these issues and whether the proposed reorganization is the way to go.  
The current discussion has provided an opportunity for people to reflect on how the 
University might address these issues.  Some people have expressed support for the 
proposed reorganization, pointing to the fact that most of our peer institutions have 
separate research and graduate education entities.  Others expressed openness to the idea 
but wanted to hear more information about 1) what would remain in the Graduate School 
and what would be part of the new office; 2) how would this address the issues that have 
been previously identified with Research and Sponsored Programs, contracts with private 
industry, laboratory safety, and other compliance issues; 3) how much would this cost; 
and, 4) how would the costs be paid?  Still others expressed the view that we have not 
had to pay any major fines, as have some institutions with a separate graduate school and 
research enterprise, and we are among the leaders in research and development spending, 
so why do we need to contemplate a major change?  Should we not be focusing just on 
reorganizing problematic areas and putting resources and personnel into under-funded 
parts of our research administrative infrastructure?     
 
A concern that I heard frequently was the fear that the reorganization of the Graduate 
School and the research enterprise was being driven by needs and concerns in the 
biomedical research community.  This concern was expressed not only by members of 
the arts, humanities, and social sciences but also by faculty and staff in the biological and 
physical sciences.  The fear is that focusing exclusively on the needs of the biomedical 
research community in any reorganization may unintentionally disadvantage researchers 
in other fields.   
 
Another concern was that the current organization allows for a major role of shared 
governance in the research enterprise, and that moving the research enterprise to a Vice 
Chancellor position would not be conducive to this.  Still another concern was that much 
of the discussion focused on research, and only passing attention was given to graduate 
education.   
 
My own views about all of this are as follows.  I think it is good to ask ourselves why 
most of our peers now have a structure that differs from ours.  Most of them have 
separate graduate school and research enterprises.  Perhaps we have a good deal to gain 
from doing this.  On the other hand, it could be that our situation is such that our system 
works better for us than what most of our peers do.  To resolve this question would seem 
to require some conversations with our peers about the costs and benefits of their system 
relative to ours.   
 
I do think it is time to reexamine our graduate education and research enterprises and ask 
ourselves how we can best position ourselves for future success.  Both research and 
graduate education have changed significantly in recent times.  I do not claim to know 
what the best structure is.  However, we should examine the changes that have occurred 
and develop some proposals for adapting to these changes.   
 



One could imagine a separate Vice Chancellor for Research, or a Vice Provost for 
Research, or a position for research that reported to the Dean of the Graduate School.  I 
do not think it is a good idea to create such a position and then charge that person with 
the task of reorganizing our research enterprise with no budget, no staff with whom to 
work, and no well-defined process for moving forward with reorganization.  I think that 
is too much to ask.  Instead I think a committee or task force appointed by the 
Chancellor, the University Committee, and ASEC should examine our problems and our 
opportunities and suggest a set of alternatives from which the Chancellor and Provost can 
choose.   
 
Thank you for the opportunity to provide my input into the discussion.   
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